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THE HOME Company NEW YORK 
THE FRANKLIN FIRE company of PHILADELPHIA 
CITY OF NEW YORK INSURANCE COMPANY 


EARTY CONGRATULATIONS are extended to the Texas 

Association of Insurance Agents on the success of their 
efforts to arouse new interest in the mutual welfare of them- 
selves and in protecting the business o f Fire Insurance from 
the destructive influences of bad practices. 





Our Companies are deeply concerned in any constructive 
movement to reinforce moral standards and in perpetuating 


the American Agency System by fair methods of operation. 
D. D. McLARRY, Genera l Agent 


Special Agents an 


. Evans 
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. L. Canfield 





TEXAS BRANCH OFFICE 


Magnolia Building, Dallas 
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GREETINGS illz 
EXT 
if ” 
This organization of Houston insurance men sends to | 
; he ; 
every member of the Texas and National Associations 
y and the insurance fraternity its best wishes for your con- % 
tinued success and prosperity. 
‘i The results of our eight years of organized cooperation fi 
y and interchange of ideas have been gratifying. Sponsor- ; 
ing a better understanding between the Assured, the | T 
: Agent and the Company and between each other, the ix sat 
future seems rich in possibilities of accomplishment. be 
8 J fort 
f The undersigned members stand ready to demonstrate Cu 
the efficiency of their services in this city of great achieve- bak 





side 


} 
ment, in this great state, in the great profession of in- | T 
| 


: surance. 


THE INSURANCE EXCHANGE OF 
| HOUSTON, TEXAS 
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i Some of the Active Agencies of Houston X 
R 7 

Allen-Gartner Ins. Agency, Frank H. Hurley & De Witt A. Jones, and 

eaeeenemaeines operating as Raphael Bros., _ 

Pearce-Woolworth Bidg. & 


R. B. Bowen & Co., 
Carter Bidg. Rice & Belk, 


Chronicle Bidg. % 
Langham & Maillot , 
. Gulf Bldg. , Stidston-Rose Ins. Agency, 
Commercial Bldg. 








Lea, Radford & Robinson, Torrey & Co., 


Carter Bidg. Scanlan Bldg 


Painter Reichman & Co., Westheimer Ins. Agency, 
Kress Bidg. Commercial Bldg. 











HOUSTON, TEXAS 


THE CITY WHOSE FUTURE PROGRESS IS GUARANTEED BY PAST AND PRESENT RECORDS 
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Texas Agents Reelect Cunningham 


Dallas Man Is to Head State Association for Another 
Year—GCGalveston Meeting Was One of Best Ever Held 


BY W. A. SCANLON 


HE annual meeting of the Texas 
peers of Insurance Agents, 
which took place last Friday and 
Saturday in Galveston, was one of the 
meetings 


The 


Hotel was com 


most largely attended 
held by 
tion hall in the Galvez 
fortably filled at all 
Cunningham presented a 


ever 


this association. conven- 


times. President 
fine program 


to those in attendance. It was a well 


balanced program. There were few out 
side speakers. 

The National 
James L. Case and the speech by 
William Thompson of Dallas 
wide President 
himself made a very able address in 
making his report, and the reports ot 


President 
Col. 
attracted 


Cunningham 


address ot 


attention. 


both the executive committee and legis 
lative committee were exceptionally in 


teresting—the legislative committee par 


ticularly, owing to the fact that the 


Texas legislature has just adjourned, 

after having been in session for five 

months or more. 

W'! TH few exceptions, all the pres 
ent officers were reelected for the 


coming year. President A. P. 


ham of Dallas has done splendid work, 


Cunning- 


chosen to lead the organ- 
Walter D. Fort of Waco 


e . . 
placed on the legislative committee, as 


and was again 


ization. was 


A. P. CUNNINGHAM, Dallas 
Reelected President 


OFFICERS ELECTED 


PRESIDENT 
A. P. Cunningham, Dallas 
FIRST VICE-PRESIDENT 
P. W. Williams, El Paso 
SECOND VICE-PRESIDENT 
George Adams, Bryan 


SECRETARY 
Ray McDowell, Dallas 


LEGISLATIVE COMMITTEE 


G. M. Seay, Dallas, chairman; 


H. A. Lawrence, Fort Worth: 


Walter V. Fort, Waco; Fred M. Burton, Galveston; Chas. H. 


Ray, Lancaster. 


EXECUTIVE 


C. H. Walton, Fort Worth, 


Denton; Craig Belk, Houston; 


ana; Mitchell Ragland, Paris. 


Fred M. 


Charles H. Ray of 


Galveston and 
Mitchell 


nember of 


were Burton of 
Lancaster. 
Ragland, Paris, is the 
the executive 

The 


condemning the 


new 1 
committee. 

association went on record as 
action of certain stock 


companies which are said to be indulg 


ing in the practice of appointing agents 


who are also representing mutuals, re 
ciprocals and Lloyds. 
The appointment of multiple agencies 


was deplored by the association. 

















P. W. WILLIAMS, El Paso 
First Vice-President 


COMMITTEE 


chairman; M. W. Deavenport. 
Fred W. Offenhauser, Texark- 


The 
delphia 


recent retirement of th 
Underwriters by the Insut 


North America and _ the 


Association has been received with 


Company ol 
lire 
a feeling of satisfaction by the agent 


ot Texas. 


ty of th 


convention 


features of the 
the 


manitest 


striking 


was spirit of co 
between 
Speaker 


speaker stressed the necessity ot 


operation which was 
the agents and the companies 


alter 


GEORGE ADAMS, Bryan 
Second Vice-President 


and the 
together on all 


the agents companies getting 
questions 


Without a 


friendly 


pertaining to 


the business doubt there is 


a more feeling existing 


today 


in Texas between the and the 
has been lor sev 
ind the 


that one’s 


agents 
companies than there 


eral years past The agents 


company men in Texas realize 


interests are the other's, and they must 


cooperate with each other 


Che principle 
ot conterence and cooperatior advocated 


by the National ass« 


in evidence in 


ciation is very mucl 


Texas today One could 


help but be impressed with the 
friendly feeling existing on both sides 
\s an instance of this, the field met 
have practically pledged themselves t 
get behind the association and make 


every efttort to ecure applic itions fot 


nembership during th 


ltl VCar 

here no doubt that great good will 

come to both -company officials and 
through thi 


ition 


aeservyvs considerabl 


lo! the splendid meeti 


PRESIDEN CUNNINGHAM ard 
| associate | | 
redit 


just 


cI ! ng 
held. Tex ha > meeting 
f the past several year Pre 


Cunningham, in this 


sident 
ineeting 
lived up to the standard set some vear 


ago 


Chere Wa al gene! il eeling at the 


Galveston that the 


convention at 





RAY McDOWELL, Dallas 
Secretary-Treasurer 
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of Texas are to be congratulated that 
President Cunningham has consented to 
serve another term. Mr. Cunningham, 
by his untiring energy and unselfish ef- 
forts, has promoted the interests of the 
association both by materially 
ing its membership and inspiring its 
members with enthusiasm for the asso- 
ciation and a feeling of good fellowship 
among its members. 

Mr. Cunningham also enjoys the full 
confidence of the field men and general 
agents in Texas and through his efforts 
there has been a splendid measure of 
cooperation between the officers of the 
association and the company representa- 
tives in Texas. 


increas- 


HERE was also a feeling of satistac- 

tion conveyed through numerous ex- 
pressions that he was selected to repre- 
sent the association at the National 
meeting at Buffalo in August. Mr, Cun- 
ningham has impressed the insurance 
men of Texas with his sincerity and he 
is highly regarded as being a _ strong 
man and capable of representing his 
Texas associates with credit. 

In addition to the valuable work that 
Mr. Cunningham has rendered the state 
association, he has devoted a great deal 
of time, thought and energy to the Dal- 
las situation, which has been one of an 


ee Fd | 


| 


| 






| 





Cc. H. WALTON, Fort Worth 
Chairman Executive Committee 


aggravating nature, and largely through 
his efforts much has been accomplished. 
Mr. Cunningham is also president of the 
Dallas Underwriters Association. 

Much favorable comment was made 
by those attending the meeting at Gal- 
veston on the very efficient manner in 
which he presided and the tact and judg- 
ment shown in handling questions 
that were presented for the considera- 
tion of the meeting. 


Fort Worth Wants 
National Meet 


Fort Worth, Tex., is making a bid 
for the 1924 convention of the National 


Association of Insurance Agents. Last 
week at the annual meeting of the 
Texas Agents Association, the Fort 


Worth delegation was very much in evi- 
dence. Circulars describing the beau- 
ties and advantages of Fort Worth were 
distributed at the Texas agents’ gather- 
ing. It was stated that a number of 
Texas agents will attend the annual 
meeting of the National Association 
in Buffalo for the purpose of bringing 
the next national gathering to Fort 
Worth The agents of Texas believe 
that the time has come for a recognition 
of the claims of their state. 


The ladies in attendance at convention 
were the guests of the wives of the 
Galveston local agents at an automobile 
ride around the city. 


THE NATIONAL UNDERWRITER 


RESOLUTIONS ADOPTED 


| 
| 
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The local agents of Texas, members of the state association, are unanimous 
in their appreciation of the spirit of cooperation shown in the Dallas situation 
by a majority of the companies doing business in the state, because of its effect 
for the good of the ir rance business in general, 

Therefore, Be It Resolved: That this convention 
unit, that we especially commend the com 
venting a demoralization, which might have affected the entire state, and we 
make a plea in be If of good practice and proper ethies that other companies 
which have not subscribed to the “get together plan,” find a way to create har- 
mony on the issues involved, 








place itself on record 
nies for their cordial support 


as a 
in pre- 














* x * 


It has come to the notice of the officers of the state association, that some 
companies are disposed to take advantage of the phrase embodied in our state 
rating law, which grants the privilege to make filings of special rates on specific 
risks, which, we believe, the framers of the law did not intend to be applied in 
the manner in which the particular phrase in question has been construed. We 
believe the law was passed in order to prevent discrimination in the cost of in- 
surance to the people in the state, and that any special filings of special rates 
On individual risks is not within the spirit of the law. 

Therefore, Be It Resolved: That the Texas association of insurance agents 
20 on record as deploring any action on the part of insurance companies that will 
bring about any change in the purpose of the insurance rating law. 


* * * 


We believe that the members of this association are fully aware of the fact 
that one of the principal aims of our organization is to do everything in our power 
to help the officials of the state of Texas to enforce the insurance laws, to the 
letter, as they now stand on the statute books of this state. Certain develop- 
ments in various cities of the state have demonstrated the fact that we do not 


know just how far we can go in our efforts to assist the officials in the enforce- 
ment of these laws, 

Therefore, Be It Resolved: That a committee be appointed to confer with 
the officials intrusted with the enforcement of these laws, and to pledge our 


cooperation in bringing about a proper respect for the laws in question. 


* * * 


It has come to the notice of this association that certain stock companies are 
indulging in the practice of appointing agents who are also representing mutual 
and reciprocal companies and Lloyds. We believe it to be one of the duties of 
responsible agents to educate the public to distinguish between sound indemnity 
represented by solvent stock insurance companies as against the doubtful indem- 
nity offered by the mutuals, reciprocals and Lloyds, 

Therefore, Be It Resolved: That we condemn the action of stock insurance 
companies that permit any person to act as their agent who also acts as agent 
for mutual, reciprocals or Lloyds, as being inimical to the best interests of all 
gz0od local agents and in violation of sound business principles and we appeal to 
the offending companies to recall any such appointments and refrain from making 
any future connections of this kind. 


. * * 


Complaints have been lodged with the officials of our association that various 
companies are still encouraging the multiplicity of agency appointments which 
tends to create, in a great many cases, utter disregard for the proper ethics in 
the business, which practice, if continued, we fear, will result in utter demoral- 
ization. 

Therefore, Be It Resolwed: That we urge the companies to instruct their 
special agents, having charge of appointment of agents to respect the views of the 
old established agencies in making new appointments, and, wherever possible, to 
reduce the multiplicity of existing agencies, and assist us in the 
of sole agency representation, 





establishment 


* . * 


One of the greatest evils to which the insurance business is subject, is the 
appointment of incompetent agents, many of whom do not devote their time and 
attention necessary to the rendering of proper service to the insuring public. 

Therefore, Be It Resolved: That we reaffirm our belief in the necessity for 
an agents qualification law, such as has been approved by the National Convention 
of Insurance Commissioners, and urge the incoming legislative committee to give 
their support toward the enactment of such a law. 


* * - 


The subject of so-called “annexes” or underwriters agencies has long been 
a source of friction between the companies and agents. The recent retirement of 
the Philadelphia Underwriters by the Insurance Company of North America and 
the Fire Association has been received with a feeling of satisfaction by agents 
throughout the country. 

Therefore, Be It Resolved: That this s»ssociation extend to the Insurance 


Company of North America and the Fire Association, congratulations as well as 
our grateful thanks for this evidence of their cooperation in eliminating a much 
abused privilege. 

* - * 

The splendid progress made by the Texas Association of Insurance Agents 
during the past year is due entirely to the intelligent and faithful devotion of its 
president and secretary, together with the loyal services rendered by Miss Louise 
Fitchette; 

Therefore, Be It Resolwed: That we express to them our profound apprecia- 
tion and extend to them our hearty thanks for this evidence of their interest in 
the welfare of the association, 

* 7 * 


The State Fire Insurance Commission in 
rating law is to be congratulated upon 
which it has discharged its duties, 

Therefore, Be It Resolved: That the Texas Association of Local Agents extend 
to each member of the State Fire Insurance Commission our sincere appreciation 
of the valuable assistance rendered us in our dealings with the public, and we 
hereby pledge the membership of the organization not to hinder or embarrass 
the commission in the application of the law as they may interpret it, but that 
we will seek to cooperate with them whenever called upon, 

* - - 


the administration of the state 
the splendid and very efficient manner in 


The National Association of Insurance Agents is to be congratulated on having 
as its head a man of the type of James L, Case. Much that has been accomplished 
during the past few years was due to the splendid Generalship and wise counsel 
of this man whom we have delighted to honor on this, our “Silver Anniversary.” 

Therefore, Be It Resolved: That the Texas Association of Insurance Agents 
express its appreciation to Mr. Case for lending us his presence and for the very 
impressive and instructive message which he has delivered to 


* * * 


us. 


Resolved: That we feel deeply grateful to the Galveston local agents for the 
splendid hospitality which we have received at their hands; to the daily news- 
papers and the insurance press we likewise extend our thanks for the courtesies 
shown; and to the Hotel Galvez we desire to attest our appreciation for the un- 
selfish and splendid attention to our every need during the convention, 


XUM 


June 23, 1923 


Secretary's Report 


By RAY McDOWELL 


N assuming the office of secretary- 

treasurer last September | was _for- 
tunate in the arrangement made for the 
employment, as assistant secretary, of 
Miss Louise Fitchette, who has handled 
the details of my office in a most effi- 
cient manner. 

The following data on the status of 
the membership at this time should be 
very interesting to you and indicative 
of a healthy condition of the association, 
as regards membership: Number of 
members June 22, 1923, 374; number of 
members at convention in Dallas in 
September, 1922, 231; increase, 143. 

Analysis of the present membership 
shows renewal of 205 memberships out 
of the total of 231 carried forward from 
last vear. In this fact your officers find 
a satisfaction in the knowledge of a 
continued interest in and support of the 
work of the association. 

A healthy growth of the association js 
evidenced by the enrollment of 169 new 
members. 

In connection with our membership 
the “Texas Insuror” should be men- 
tioned. President Cunningham having 
in mind the necessity of some medium 
of contact with the membership in- 





MISS LOUISE 


FITCHETTE 


Assistant Secretary-Treasurer 
augurated the issuance of the “Texas 
lusuror”; the first copy appearing in 


January, and monthly thereafter. 

Up to and including June 1, 14,500 
copies have been mailed, and it is a keen 
satisfaction to report that due to the 
generous support of the advertisers a 
small expense to the agsociation of 
$82.47 has so far’ been incurred. This 
expense, incidentally, includes the cost 
of the programs furnished at this con- 
vention. You will, therefore, note that 
the association's paper is practically self 
supporting 

I would be quite remiss in apprecia- 
tion of the splendid cooperation of the 
company representatives in assisting in 
securing applications for membership if 
mention of the fact not made at 
this time. 


was 


Special Issue of “Insuror” 


Instead of having a regular program 
printed, as is usually done, President 
Cunningham devised the idea of getting 
out a special issue of the monthly pa- 
per of the state association, “The Texas 
Insuror.” The official program was 
printed on the front cover. The two 
inside pages were used for the print- 


ing of the changes in general basis 
schedule. The outside back cover caf- 
ried some interesting data regarding 


affairs in Texas. This kind of an af- 
rangement is a little out of the ordinary, 
and met with the hearty approval ot all 
those in attendance. 
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TEXAS LOCAL AGENTS’ NUMBER 


Relation of Association to System 


HE average American citizen is a 
[creature of moods, of sentiment and 
of emotion. He finds himself con- 
stantly in the presence of one of these 
three great powers, and his life’s 
cess depends, to a large degree, upon 
his ability to master them. If he pos- 
strength of character, an opti- 

mistic outlook and ideals of the highest 
type, he is almost sure to succeed in 
anv line of business he may undertake, 
put, if, on the contrary, he is a 
mist, or is suspicious of himself and his 
fellowmen, or is continually finding 
fault with existing conditions, then his 


suc- 


sesses 


pessi- 


chances of success are handicapped 
from the beginning. 

The patriot may receive inspiration 
from the Declaration of Independence 


or the constitution of the United States; 
the student from a wealth of books and 
literature; but the business man seeks 
to find some outstanding ideal in his 
particular calling upon which to “pin his 
faith.” 








JAMES L, 


President National Association 


CASE 


S American insurance men of the 

twentieth century, we are most for- 
tunate in possessing a history of honor- 
able accomplishments, which were made 
possible by the wisdom and far-sighted 
vision of those “who have gone before,” 
for the men who directed the affairs of 
the National Association of Insurance 
Agents in its early days taught that “to 
support right principles and to oppose 
bad practices in insurance underwriting” 
was a task worthy of the strongest and 
of the best. They fought for, as well as 
taught, “good practices,” for they be- 
lieved most sincerely in that which has 
done so much to create, develop and 
sustain the American insurance busi- 
ness; namely, “The American Agency 
System.” 

That which was, still and the 
American agency system of today is 
your ideal and mine, because of its re- 
lation to present-day business efficiency. 
May I ask your consideration this after- 
noon of some of the principles for which 
it stands? You have your ideas as to 
what this “System” is, even as I have 
mine, and in order that you may clearly 
understand what I believe it to be, I 
submit the following definition: 


is, 


HE American agency system is the 
4 method or plan that representative 
Insurance companies of the United 
States have used for years in selling 
Msurance to the public. 

Certain individuals in various sections 
of the country are selected by companies 
to act as salesmen, and the insurance 
commissioners of the states in which 
they live issue certificates of authority 


By JAMES 


to the said individuals, to act as agents 
for the said companies, in each respec- 
tive state. These persons so selected 
and appointed are known as_ local 
agents, and certain territories are as- 
signed to them. Local agents must 
know the terms and conditions of the 


contracts or policies they are to sell and, 
insofar as is possible, be assured that 
their customers are worthy of receiving 
the protection they desire to purchase 
Rates, maps, and 
furnished to local agents 

are appointed by the companies to aid 
local agents in their efforts to secure 
new business and to retain old custom 
ers, and also to i and inspect 
the class and character of the business 
secured. 


supplies 


literature are 


Special agents 
supervise 


HE territory of a _ special agent 

sometimes includes one or more 
states, but is usually only as large as he 
can. satisfactorily supervise. Special 
agents do nct solicit business, except in 
such cases as they may be able to aid 
and assist their local agents. 
panies appoint and general 
agents for the purpose of greater effi- 
ciency, and their duties are to have a 
general oversight of the business in 
large districts or territorial zones. The 


Some com- 
managers 


L. CASE 


policies will be signed by a local agent 


in the territory in which the risk to be 


covered is located, but the said local 
agent will receive (and quite properly) 
a smaller commission for doing so 

\ general recognition of the foregoing 


the business of in 
urance in America a “Wonder of the 


and it is 


principles has made 


W orld,” to be hoped that be 

cause of this fact both compan ind 
agents may see the wisdom of maint 

ing most sympathetic and ethcient co- 
operation possible, to the end that “de 

p« ndable service” may be given the 
insuring public of the United States in 


an ever-increasing measure, 
| would be exceedingly interesting 
and instructive to trace the influence 
of the “System” upon the development 
of insurance underwriting, from the day 
the first American agency company had 
its origin down to the present hour, but 
time and your patience forbid, and, 
there fore, ] purpose simply to direct 
your thoughts to some phases oft 1ts 
application to a few of our present-day 


problems and conditions. 

[The American agency system stands 
first, last and always for better qualified 
agents—better in character, knowledge 
and ability—for the local agent of today 


James L. Case, president of the National Association of Insurance 
Agents, has been making strong appeals throughout the country for the 
building of greater association spirit and greater cooperation and goodwill 


in the insurance business and at the 


convention of Texas agents he made _ || 


one of his strongest presentations of the case, his talk being one of the fea- 
tures of the speaking program at the convention. His summary of the case 
at the conclusion, as well as his development of the history and principles 
of the association, national, state or local, is of interest and value. His great 
appeal was for the protection of the American agency system. 


local agent has power to bind risks, to 
issue and sign fire insurance policies (as 
well as policies for other classes of in- 
surance), all subject, however, to the 
inspection or approval of his superior 
He is expected to collect pre- 
miums from his customers and to give 
receipts therefor, ar@l to account to his 
companies for the proceeds at regular 
intervals. His compensation for services 


officers. 


is based upon an agreed scale of com- 
missions, which sums, together with 
certain allowances for expense, he de- 


ducts from the gross premiums he has 
collected, at the time he settles with his 
companies. 


HE majority of the companies have 

agreed not to allow policies to be 
written “over the head” of the local 
agent in his respective territory, so that 
business in said territory controlled by 
those residing outside of it, must be 
written by him, for them, at a special 
rate of commission which is allowed 
therefor. It is a recognized principle 
that the business secured by the local 
agent belongs to him, and in the event 
he desires to retire from active service 
he may do so, and may sell the “expira- 
tions” on his books to any duly ap- 
pointed local agent who may care to 
purchase the same. The companies in 
turn agree that if they desire to retire 
from a local agency, they will not trans- 
fer, or reveal to any new appointee, the 
names of customers or the dates of ex- 
pirations of any policies that were se- 
cured for them by the retiring local 
agent. 


HE insurance broker is not, in my 

opinion, a part of the American 
agency system, even though he be a 
real competitor of the local agent. For 
several reasons he has become a power- 
ful factor in insurance underwriting, but 
just so long as companies will recognize 
the principle of overhead writing, fire 


and tomorrow must be better than the 
local agent of yesterday and of the past. 
This must be so, because of the. ever- 
increasing demand for “efficient, de- 
pendable service,” by a rapidly-growing 
and an exceedingly exacting public 
The march of business progresses— 
never stands still—and recent years have 


witnessed an expansion of trade “all 
along the line.” With this expansion, 
insurance has marched hand in hand. 


The service-rendering local agent can no 
longer spend the greater part of his time 


within the confines of the walls of his 
own office, because he must be con- 
stantly “on the move.” Hours must be 


spent, however, in securing a thorough 
knowledge of the many forms of cover- 
age, and, possessing such, he must “sell 


his information” to his customers. 


H« IS not only a local agent—he is 
an “Insurance Counsellor” as well. 
He must, at the same time, be a fair 
and honest competitor, and always 
strive to “play his game upon the level.” 
He must do his part, “in season and out 
of season,” to improve his local board 
and his state association, for the power 
and influence of the National Associa- 
tion depend to a very large degree upon 
the strength of such organizations. 
Present-day conditions demand qualified 
agents—strong local boards and efficient 
state associations, and because this is so, 
you and I, and the thousands of others 
like us, must be “the best we are capable 
of being.” 


F the American agency system demands 

that the local agent shall be “bigger and 
better, every day, and in every way,” it is 
no less exacting of the companies. Good 
agents and bad companies succeed no bhet- 
ter than do good companies and bad 
agents. The good companies must have 
good agents, and the good agents must 
have good companies to represent, inas- 
much as the relationship between them 
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WIRT LEAKE, Dallas 
State Agent, North British 
lic, for companies and agents must at all 
times render efficient, dependable service, 
and the public should cooperate with them 
in every way. It is only right and proper 
that they should, for if good companies 
and bad agents, or good agents and bad 
companies, cannot prosper, neither can the 
combined efforts of good companies and 
good agents succeed with an ignorant and 
discriminating public Each of the three 
has its particular duties to-perform, and 


the American 
requires a 


ystem demands and 
fulfillment thereof. If 
full measure 
and agents, 
expect that 


agency 
joint 
and cov 
provided by companies 
certainly have a right t 
public should 

1. Be ethical. 2. Know the contents of 
all policies when received, certify to their 
correctness and promptly pay all premiums 


Scr vice rage in are 
they 


the 


when due. 3. Possess a reasonable knowl 
edge of local conditions with respect to 
local fire hazards. 4. Be reasonably fa- 


miliar with local, 
and 
way 


county and state fire laws 
ordinances. 5. Cooperate in every 
possible to prevent and reduce fire, 
casualty and surety losses. 6. Study the 
different forms, terms and conditions of 
the various classes of coverage it r« juires 
7. Strive constantly to create and maintain 
a sympathetic, fair and honorable relation 
ship between themselves, the cofnpanies 
and the agents, as well as with insurance 
interests, of whatever name or character. 


HEN such ideals have been attained 
by and between these “three parties 
at interest,” most of our troubles and mis- 
understandings will have vanished, and 
confidence and esteem will have taken the 
place of suspicion and distrust. For such 
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a purpose the American agency system 
stands today. I trust that enough has 


been said to prove the assertion. If so, | 
am confident that you have reached the 
conclusion that I have come to, to the 
effect: 

1. That the 
greatest and the 
earth! 

2. That the 
a_ vitally 


American nation is the 
best on the face of the 


insurance profession holds 
important place in the 
business and economic life 

3. Tha the American 
has done much to make 
possible. 

4. That the future of the “System” 
depends upon the sincere and efficient co- 
operation of the companies and agents 
with the public-at-large. 

5. And because it is so, we, as repre- 
sentatives of local, state and National 
Agents’ Associations, in convention as- 
sembled, pledge that we will practice, as 
well as preach, to the best of our ability, 
the ideals and principles of both the Amer- 
ican agency system and the National As- 
sociation of Insurance Agents. 


social, 
of the nation. 

agency system 
such a condition 


Eugene Bullock Looms 
Large in Texas Field 


UGENE BULLOCK, Texas state 
agent of the New York Underwriters 


and chairman of the Texas advisory 





EUGENE 
Agent, New York Underwriters 


BULLOCK 
State 


committee, is generally looked upon as 
one of the commanding figures in Texas 
field ranks. He has been in Texas since 
“the old days.” He began insurance 
work as a young man 

Trezevant & Cochran, general agents 
at Dallas, who have sacked, tagged and 
weighed more ambitious and embryonic 
insurance talent than any other office in 
the south, soon acquired Mr. Bullock’s 
services. Here began his career as field 
operative and it is recorded throughout 
\rkansas, Indian territory, Oklahoma 
and Texas that he is successful in pro- 
moting and protecting his company’s 
business, and deft in husbanding his per- 
sonal affairs. 

To mention the name o 
lock in Texas is to alles in 
New York Underwriters, whose fine 
traditions are so truly represented and 
manifested in the personality of their 
state agent at Dallas. No finer compli- 


Bul- 


mind the 


f Eugene 


ment can be spoken than to say that 
the New York Underwriters and Eu- 
gene Bullock are perfectly mated, and 
each is what you would naturally ex- 
pect of the other. 

Among those who know him best, 
agents and field men, Gene Bullock is 
respected for his sound judgment and 


his strict code. A Methodist, Democrat 
and prohibitionist, he is popular with all 


Texans. As chairman of the Texas Ad- 
visory Committee, Mr. Bullock is placed 
to give his best service. Safe, sound 


and conservative in judgment he is slow 


Col. Thompson’s Address Was 


One of Convention's Features 


HAT was probably one of the 
W best addresses ever made at a 
state association meeting, or a 
National Association meeting, for that 
matter, was made by Col. William 
Thompson, Dallas attorney, member of 


the firm of Thompson, Knight, Baker 
& Harris. Mr. Thompson is well 
known as an insurance attorney 


throughout this country. He is re- 
garded as one of the best minds in 
the business. He recently took a very 
important part in the famous Mississippi 
case. Mr. Thompson’s subject was 
“Texas Insurance Laws. For more 
than 30 years he has been intimately 
associated with the local agents in 
Texas, looking after the fire insurance 
business. 


” 


MONG other things, he said that 

the laws in Texas are largely anti- 
quated. In fact, there is no system 
of insurance laws. There has been 
no revision of insurance laws. In his 
opinion those who frame the laws are 
lacking in familiarity with the busi- 
ness of insurance. He said he believes 
that the necessary assistance had not 
been given to the lawmakers in the 
past, —~ this is part of the reason 
for the laws not being in better shape. 
He said there are too many invited. 
or useless, fires. Statistics show that 
in Texas 80 percent of the fires are 
preventable. He said no business is 
so hedged about wtih legal restrictions, 
as the business of the stock fire insur- 
ance companies. He pointed out that 
the valued policy law anal been on the 


books in Texas since 187 This par- 
ticular law, he_ believes, 7 been re- 
sponsible for many of the invited, or 
useless fires, also for higher rates. It 


effect. It reaches 
State, in that there 
is considerable property, and 
that all pay a higher rate on account of 
this. He told of his efforts to have 
a bill passed during the last session, to 
modify this valued policy law, though 
unsuccessful in having such a_ bill 
passed. 


is vicious in its 
evervbody in the 
loss ot 


NOTHER point he touched on was 
the statute in Texas providing for 


licensing of agents of stock, fire and 
casualty companies. He said this is 
vague and indefinite. He said, further, 
it is not quite clear to him why the 


stock fire insurance companies are the 
only companies subject to state pre- 
scribed rates. The mutual and recip- 
rocal concerns are free from such con- 
trol. He feels that if the law is good 
for stock companies, for the protection 
of the public. it ought to be good for 
companies other than stock companies 
He believes all should be put on the 
same basis in this regard. 

Speaking on taxation, he said _ that 
the stock fire insurance companies are 
discriminated against. in comparison to 
other, pointing out that the stock com- 
panies pay a tax of 2-6/10 percent 
and 1% per cent for the up-keep of 
the fire insurance commission. The 
mutuals pay a tax of “% of 1 percent, 
while the  recivrocals pay no_ tax. 
Neither do the Lloyds. He said this 
is a matter of some wonder to him. 


E told the agents of Texas that 
H the agent in his home town is not 
taking an active part in legislative mat- 
ters. He said there are some black 
sheep among the agents. They do 


to express conclusions and it is quite as 
slow a process to change his opinions. 
\ student of the business, retiring in 
disposition, Gene Bullock inclines to hide 
his talents. Those few who know him 
best say he is stingy with words, gener- 
ous in deeds and,charitable in judgment 
Frugal in giving his friendships he is 
the last to break one, and no man is 
more loved for his friendships or loves 


trolled or 


not regard the ethics of the business 
very highly. He also discussed at 
some length the resident agent’s law in 
Texas. He said in his opinion, the 
agents should win their business by 
their winning ways, and efficient serv- 
ice. It is not uncommon for business 
to be bought. As long as this is 
permitted, there is no safety for the 
honest local agent who does business 
according to law. The buying of busi- 
ness is unfair competition, and dan- 
gerous to the public. He said there 
is no other business that gives away 
its earnings; do you ever hear of the 
butcher, or the grocer, or the baker, 
or the lawyer, or the banker, dividing 
his profits? Nobody buys business ex- 
cept insurance agents. The statute 
says this is a crime, subject to a fine 
as high as $500 or a jail sentence as 
long as six months. This condition 
should not exist. There must be re- 
lief, or the agents’ business is largely 
gone. He pointed out that there is 
hardly a target risk in the state where 
the owner of same does not get some 
privilege from some insurance carrier. 
Unless this practice is checked, it will 
spread to the smaller risks. 


OL. THOMPSON took a very im- 

portant part in the recent case in 
Dallas, where the association had been 
sued for a large amount on the ground 
that they were preventing a_ certain 
person from obtaining a livlihood from 
the insurance business. In discussing 


this Dallas case, Mr. Thompson gave 
some of the details incident to the 
trial, which were most interesting. ‘He 
said it was found that in Dallas some 
1,500 people had licenses as insurance 
agents, these being distributed among 


Upon examin- 
these, he found that 

nothing of the in- 
were all engaged in 
did not intend to pur- 
sue the insurance business, and about 
the only interest they had was in col- 
lecting their commission on the partic- 
ular piece of -business which they con- 
owned. 


I r said: “Do not the agents owe it 
to themselves t6 put a stop_to the 
disregard of law by their rivals?” He 


believes that the way to stop such prac- 
tices is for the insurance agents to or- 


people of all classes. 
ation of many of 
these people knew 
business, 


surance 
other businesses, 


gnize, and to see that the law is 
observed. When vour business is in dis- 
repute, the good men_ suffer also. 


Agents are all affected by the question. 
He said he believed a good plan would 
be for the information of local associa- 
tions, wherever possible, to take in hand 
the local evil. He said in almost every 
case, the prominent agents in a town 
know who offenders are. If after 
all efforts to bring the _ offenders 
in line have failed, vou should ge to 
\ustin to confer with the authorities. 
However, he warned the agents to be 
sure and have facts when they meet 
with the authorities. He believes a 
little drastic action would clear the 
whole | situation. He cautioned the 
agents to bear in mind, however, that 
they must keep within the requirements 
of the law. Texas has an anti-trust 
law. 

In conclusion, he said that any agent 
or company that cannot comply with 
reasonable laws has no business in 
Texas. 


more his fellows than Eugene Bullock. 
*x* * * 

It was a source of great pleasure to 
both the agents and company men in 
attendance at the Galveston meeting to 
find C. M. Ragland of Paris, Tex., at 
the convention. He was accompanied 
by E. B. Norment and Scott R. Gal- 
braith, both of Paris. These men are 
the strongest association boosters. 





Blue Goose Meeting 








Immediately preceding the convention 
the South Texas Blue Goose held its 
annual meeting at Galveston Thursday. 
The meeting was largely attended. Many 
of the men from North Texas were on 
hand to attend the Blue Goose meeting 
and the Texas agents’ annual convention, 
which took place Friday and Saturday, 
R. E. L. Leiper, San Antonio, special 
agent of the Commercial Union, was 
elected most loyal gander; D. M. Pol- 
lard, Beaumont, executive special agent 
Netherlands, supervisor of the flock; W. 
E. Horton, Jr., Houston, special agent 
Hartford, guardian of the nest; Fred L, 
Naugle, San Antonio, special agent 
Cravens, Dargan & Co., keeper of the 
golden goose egg, and Henry George, 
San Antonio, special agent, North Amer- 
ica, wielder of the goose quill. D. M. 
Pollard, Beaumont, was elected delegate 
to the grand nest meeting at Chicago, 
for a two-year term. MHerbert Ford, 
San Antonio, special agent, Springfield, 
is the holdover delegate to the grand 
nest. Some few goslings were initiated 
into the pond. Thursday evening a din- 
ner was held at Gaido’s. There was a 
fine attendance at this dinner. The new 
most loyal gander, R. E. L. Leiper, was 
toasitmaster. Among those who spoke 
at this dinner were Wirt Leake, most 





H. A, LAWRENCE, 
President Fort Worth Exchange 


Fort Worth 


pond; Charles 
Wallace Inglish, man- 
ager Texas Inspection Bureau, Dallas; 
O. T. Klepinger, Houston; James R. 
Cravens, Houston; J. Hornberger, San 
Antonio; C. A. Woolford, superintend- 
ent of agents, Hartford, southern de- 
partment, Atlanta; Henry George, San 
Antonio; Capt. Charles L. Tarleton, 
Houston; A. Zincraft, Dallas; F, Pil- 


loyal gander, Texas 
Cotnan, Houston; 


lette, vice-president Republic, of Dallas; 
H. C. Ford, San Antonio, and D. M. 
Pollard, Beaumont. 


Arrangements Well Handled 


C. H. Dorsey, Galveston, president 
of the Galveston Local Board of Un- 
derwriters, the chairman of the various 
committees for the convention, and the 
members of these committees, did excel- 
lent work in handling the convention 
affairs. Mr. Dorsey said not only 
the men on the committees, but prac- 
tically every agent in Galveston did his 
full share of the work. All at the 
convention were well pleased with the 
highly efficient manner in which all of 
the convention details were handled 
by the Galveston agents, and did not 
hesitate to say so. 





The various speakers’ reference [0 
legislative matters was of special in- 
terest, as the Texas legislature has just 
closed a long and active session, wit 
insurance in the fore. 
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Annual Address of the President 


HIS convention marks the passing 
To the quarter century mile stone in 

the history of your organization, 
The Texas association is no longer a 
struggling handful of loyal insurance 
agents; its stand for right principles 
and its influence for good is being felt 
throughout the length and breadth of our 
great state, and although its member- 
ship is yet small by comparison, the 
great army of Texas agents awaits only 
the message that you men here assem- 
bled must carry back to them—that 
they, too, may join our ranks to the end 
that the standard of our worthy profes- 
sion may float from the towers of the 
world’s business. 


T has now been ten months since you 
| placed upon my shoulders the re- 
sponsibility of carrying forward the as- 
sociation work. Acting also as presi- 
dent of the Dallas Fire Underwriters 
Asociation, my days’ have _ been 
crammed full of labor. 

The lessons that your officers have 
gained in their various conferences with 





CRAIG 


BELK, 


Houston 
the members of our legislature proves 
beyond all question of doubt the need 
of a better educated public. The very 
nature of the insurance business makes 
it subject to attack. It is only by a 
better understanding on the part of the 
public at large, and our legislators in 
particular, that all matters affecting our 
business, especially from a_ legislative 
standpoint, can be settled in a fair and 
impartial manner. The insurance pro- 
fession, as you well know, is a highly 
technical and_ scientific business—and 
the average layman can hardly be ex- 
pected to understand its many ramifica- 
tions. It is, therefore, of paramount im- 
portance that every agent in Texas, 
whether a member of this association or 
not, take a greater degree of interest in 
the ballot box—making as sure as pos- 
sible that those who seek public offices 
are men willing to be told the truth re- 
garding the insurance business. 


[ri is with much pleasure that I inform 
you our association received splendid 
support from the fire insurance com- 
anies, and we in turn gave them a help- 
ing hand when they felt the need of it 
during the three sessions of the legis- 
lature just closed. This cooperation 
with the fire insurance companies has 
Prevented agents and companies work- 
ing at cross purposes. It is with no 
little regret that I can not say as much 
for the casualty and surety companies, 
which apparently as yet are unwilling to 
be guided by the fire insurance cam- 
panies’ experience in this state and in- 
terest themselves, as a whole, in a legi- 





By A. R. CUNNINGHAM 


timate manner in legislation that affects 
their business. Much good 
complished by the agents of Texas 
when they are supported by the com- 
panies they represent, but it is quite out 
of the questfon to intelligently dis- 
cuss a matter with the legislature— 
knowing that we are ——- to work 
either singlehanded or at cross purposes 
with the companies we represent. It is 
to be hoped that the day is not far dis- 
tant when we may all reach a common 
understanding and have the public at 
large understand that we seek only to 
have the truth about our business un- 
derstood and to protect our vested 
rights, and that we never seek at the 
hands of the legislature anything to 
which we are not rightfully entitled. 


can be ac- 


OST of you are familiar with the 

the rules and regulations that have 
been adopted and put in force through- 
out the country by the casualty com- 
panies on the question of “cost of doing 
business.” I shall not here attempt to 
review this situation, but cannot re- 
frain from making references to a situ- 
ation that has gradually crept over 
Texas during the past few years— 
particularly as it applies to the fire in- 


surance it will soon. 
er or 


business—and since 
later have a direct 


bearing upon 
the question of “acquisition cost” as to 
the fire insurance business—I shall dis- 


cuss it under this head. 


The use of the word “greed” has al- 
ways been distasteful to me because it 
seems to carry a signal of danger. In 
the absence of any better way to ex 


press it. | am that 
part ol 
business at 


forced to recognize 
there is a greedy desire on the 
some companies to secure 


whatever cost. 


RING Craig 


oy Belk’s administration 
as president of your association, 
there was brought about the adoption 
of what we now know as the “graded 
scale of commissions,” which we be- 


lieve has produced a much better work 
ing condition for the local agent. Prev- 
ious to that time, apparently, there was 
not such a mad scramble on the part of 
the companies for business and we were 
not greatly bothered with the multiplic 
ity of agents. Yet during the past few 
years the number of agents have multi 
plied out of all proportion to the in- 
crease in premium income. Very na 
turally, therefore, those who seek to 
analyze the situation have cause to 
wonder whether the increase in com- 


missions under the so-called 
scale” has had anything to do with the 
rapid increase in the number of agents. 
Could it be possible that the companies 
are paying too much commission? It 
is my sincere hope that this is not true 
—for every local agent knows that it 
has been a hard struggle under the best 
of conditions to make both ends meet. 
Yet, if this mad scramble for business 
is causing the companies to buy busi- 
ness by the appointment of agents 
whose status may represent an evasion 
of the law—then there is 
wrong with the system. 


“oraded 


something 


ONDITIONS 
Dallas during 


that have existed in 
the past few years 
have already been forcibly brought to 
your attention. At your last convention, 
you passed a resolution calling upon the 
Dallas agents and the companies to stop 
what you believed to be a violation of 
the laws_of this state. Companies were 
securing licenses for their recording 
agents for contractors, finance com- 
panies, clerks and others who were en- 
gaged in other lines of business and who 
could not even be recognized as part- 
time agents, but who sought a certifi- 
cate of authority only for the purpose 
of securing a rebate upon their own 


business or that of their employers. 
This condition was brought to the at 
tention of the insurance department, 
which issued an ultimatum that it must 
be stopped or the department would 
take a hand. The Dallas association has 
worked diligently in an effort to carry 
out the instructions of the insurance 
department to stop this law evasion. It 
has been accused of attempting to drive 
certain people out of the business; but 
speaking, with authority for that asso- 
ciation, I assure you that the Dallas as- 
sociation has no desire to keep out of 
the insurance business a single living 
soul who desires to engage in it in a law- 
ful manner. It was well recognized by 
you that were this so-called “legalized 
rebating” in Dallas to continue, it 
would soon spread throughout the en- 
tire state. While much improvement 
has been made at Dallas, there are still 
a few companies and agents guilty of 
this practice. 


ECENT experiences of the 

association have brought 
fact that there is a general misunder- 
standing on the part—not only of the 
general public—but by a great many of 
our agents as to the exact legal stand- 


Dallas 
out the 


ing of an insurance agent in this state. 
Opinions have been written that seem 
to me to be entirely clear. There is 


however, a_ divided 
should not go on without having the 
matter definitely settled in a way that 
all will understand the law. 

It seems to me, however, 


opinion, and we 


§ s that the 
question of licensing persons engaged in 


other lines of business who desire these 
licenses solely for the purpose of a re 
bate can easily be settled by the com- 
panies—provided there is an honest de- 
sire to make no appointment that will 
in any way represent an evasion of the 
law. This can be done by a careful ex- 
amination of applications for licenses as 
they are made. I hope that our com- 
pany friends will appreciate this before 
they wake up some morning to find 
their own authority to do business in 


Texas canceled by the 
the sanction of the 


a* is my sincere 
prepare at this 


department with 
attorney general. 


that 
meeting a resolution 
calling for a joint conference between 
your officers and a representative 
the exchanges of the larger cities 
these men may meet with the 
commissioner and attorney 
governor, if need be, 
and for all our 
agents. 

It is my further suggestion 
instruct this committee to out a 
plan that will cause to be published the 
name and occupation of every agent (at 


hope 


you will 


from 
that 
insurance 
general, and 
to determine once 
legal status as insurance 


that 
work 


you 


least, those in the larger cities) who 
applies for license and the name of the 
company and recording agent making 


requisition for same. 

If we are to assist the department in 
the enforcement of the insurance laws, 
then everybody, including the public, 
myst know where they stand. We must 
no longer run the risk of having our 
licenses canceled and those of our com- 
panies because of some misunderstand- 
ing as to the law. 

There has never been a time in the 
history of our business when there was 
greater need of cooperaton between 
companies and agents than now. If the 
business is to be placed upon a higher 
plane, where it will demand the confi- 
dence and respect of the public, we must 
have this cooperation. If this mad 
scramble for business continues and 
certain companies permit their agents 
to continue to buy it, then there most 
certainly shall come a day of reckoning 
and when that day comes, many inno- 








cent companies and agents will be mad 
to suffer. 


ONDITIONS that have existed in 
C Dallas and perhaps some of the 
other larger centers as well, are gradu- 
ally creeping into the smaller towns. Re 


ports are constantly coming to us of 
automobile dealers and others that hold 


ertificates of authority as agents, and 
just as long as companies are willing to 
license this character of agent that is 


well recognized to be an evasion of the 
law. iust that much quicker will the dis- 
spread, and I feel that sooner or 
later the legislature will attempt to take 


ease 


a stand in our affairs. It may then 
mean a reduction in commissions, not 
only to local agents, but general agents 


as well. It is a well known fact that 
there are certain companies doing busi- 


ness in Texas who are bidding for lo- 
cal agents by the payment of higher 
commissions than those called for by 
the graded scale, and while no one 


would begrudge an agent receiving the 
highest compensation possible for 


ser- 


M. W. DEAVENPORT, Denton 


vices rendered. there is in this 
tion the danger of 
entire commission 
least, it is 


propos! 
breaking down our 
schedule; to say the 
manifestly unfair to thos 
companies who have always supported 
right principles and opposed bad prac 
tices in our business. It takes away 


from them the fruits of many years ot 
labor, and they should not be made to 
suffer by this unfair competition. 

[ sincerely hope that you will not 
misunderstand me I believe that an 


agent is entitled to a liberal compensa 


tion for the service that he honestly 
renders, but I warn you that practices 
of this sort may eventually mean a re 
duction in our present graded scale of 


commissions. No agent wants this to 
happen. 
| DESIRE at this time to express a 


word appreciation for the splendid 
cooperation that has been given your as 
sociation by Deputy Insurance Commis- 


sioner Scott. Judge Scott has been la 
boring under considerable handicap in 
that there has been much legislation af- 


fecting insurance in general in which he 
has, of necessity, had to participate. The 
separation of the insurance department 
fro that of banking has, as you know, 
been brought about; at least, the bank- 
ing department has been separated from 
the insurance department, and a bill is 
now ready for the governor’s signature 
changing the name of the insurance and 
banking department to that of the de- 
partment of insurance. All of these 
things have placed an extra burden up- 











6 

on the shoulders of Deputy Commis- 
sioner Scott, and he has not had an op- 
portunity to confer with us as often as 
we would have liked. 

At your last meeting some changes 
were made in your constitution and by 
laws, in which the provision was made 
for the formation and chartering of lo- 
cal boards. Your officers have not had 
an opportunity to carry out these in- 
structions, but it is to be hoped that 
those who carry on the work during the 
coming year will be in a position to take 
up this matter, and begin immediately 


the building up of our membership 


through the formation of local boards. 
wy aus we have shown a fair. in- 

crease in the number of members 
over that of last year, the results are yet 
disappointing There are approximately 
3,000 to 3,500 agents in Texas, and every 
one of them should loyal supporters 





E. B. RUTLEDGE, Ft, Worth 


of this organization. Just how to 
each the heart of this great army of 
agents and cause them to appreciate the 
vast amount of om that has been ac- 
complished in their behalf by this asso- 
ciation is a question that I am yet un- 
able to answer. The burdens of the 
many should not be placed upon the 
shoulders of a few, and it is up to you 
men to use your influence wherever pos- 
sible to bring into our association those 
men who now more or less _ in- 
different. 

| wish to take this opportunity to ex- 


are 


press my thanks and appreciation to 
those loyal agents who have stood by 
vour officers during my administration, 
and to those company men, whether 
they be special, state or general agents 

who have sought to lend a _ helping 


hand in our affairs. It is only through 


conference and cooperation on the part 
of all companies and agents that we 
may succeed in all of our worthy under- 


takings. 


THE 


NATIONAL 


UNDERW RITE R 


Big Crowd Was on Hand for the. 


Opening Session of Convention 


Texas 
\gents, 
morn- 
to the 
col dial- 


HE opening session of the 
tl Naochtion of Insurance 
meeting at Galveston Friday 
was most interesting, owing 
iarge attendance and the great 
ity that was manifest. 
Invocation was delivered by Rey. 
Remando De Ovies of Galveston, and 
Mayor Harris of Galveston delivered the 
address of welcome, which re- 
sponded to by A. D. Langham, president 
ot the Houston Insurance Exchange. In 


ing, 


Was 


his response Mr. Langham stressed the 
importance of attendance at state meet- 
ings. He said the agents come here 


to get good out of the meeting, and they 


will get it. He urged all those in at- 
tendance to use evey effort to bring 
other agents to meetings of this kind. 
li you can get an agent to attend one 
meeting, he will come again. In his 
talk, Mr. Langham said that amone 
those that the agents wou!d miss very 
much this year was the late P. P. 
Tucker, former state agent of the Aetna 


in Texas. 


ECRETARY 
telegram 
ler, publicity 
British & 


his 


McDowell read a 
from Chauncey S. S. Mil- 
manager of the North 
Mercantile fleet, expressing 
regret at not being able to accept 
the invitation of Presideat Cunning 
ham to attend the meeting. The Cali- 
fornia association sent a telegram, ex 
pressing best wishes. A telegram 
also received from James T. Catlin jr. 
Danville, Va., sending his greetings. 
Fred J. Cox. Perth Amboy, N. J., 
former president of the National Asso- 
ciation, also sent greetings, as did Vice- 
President W. F. Stahl, Tulsa, Okla, 3. 
Stahl is vice president of the southwest- 


Was 





ern district for the National Association. 
President Cunningham made a_ very 
able address. He touched upon the 
many important problems affecting the 
insurance business in Texas today. 
C. H. Walton of Fort Worth, chair- 
man of the executive committee, pre 


sented a 
work of 


splendid report, showing the 
his committee during the 
vear. His report was full of interesting 
data to the insurance men of Texas. 
He stressed the fact that the future o 
this business rests upon the cornerstone 
of conference and cooperation. 


past 


HE Texas legislature has been in 
session for the last several months. 
pecand matters pertaining to insurance 


“ame up before the legislature. The re- 


pert of the legislative committee by 
Mabry Seay of Dallas, chairman, was 
most =e and interesting. This 


committee has been an _ exceptionally 
busy one. Mr. Seay discussed the many 
bills that were presented during the ses- 
sion of the legislature, and told how 
the insurance men in Texas felt on 
these bills. Excellent work has been 
done by the committee, in suppressing 
proposed legislation which it was felt 
would do a great harm to the insurance 


business in Texas. 
Che report of Ray McDowell of Dal- 
las, secretary and treasurer, was re- 


eat deal of interest. In 
his report Mr. McDowell took occasion 
to tell the agents assembled of the ex- 
cellent work that has been done during 
the past ten months by Miss Louise 
Fitchette, assistant secretary and treas- 
urer of the association. Miss Fitchette 
has visited many points in Texas and 


ceived with a gre 


is greatly responsible for the nice in- 
crease 1n membership. At the time of 
the meeting in September, 1922, the 


membership of the state association was 


231. Today there are 383 members. 
[his is an increase of 152 members. 
He also made special mention of the 


splendid cooperation and assistance ren- 
dered by the special agents in Texas 
in helping to secure new members, men- 
tioning apd gee 4 the work - Special 


Agents Carl E. Doss and W. L. Web- 


ster of Geoge M. “‘.0 y & Company, 
and Special \gent R. Wright of the 
New York Underw Reni 


RESIDENT Cunningham called on 

Thomas J]. Holbrook, state senator 
rom Galveston, who was chairman of 
the insurance committee during the re- 
cent session of the legislature, who 
made some very interesting remarks. 
He said he always regarded the insur- 
ance business as one of the principal 
lines of business in this country. Mr. 
Holbrook was instrumental in having 
a bill passed, separating the departments 


of insurance and banking. He is firm 
in his belief that better results will be 
obtained by this separation. He said 
the insurance business will always be 
subject to legislation, just as all big 
business is. He asked that the insur- 
ance agents inform the members of the 


legislature just what insurance business 
is, and what it stands for. He believes 
if they let the legislators know the facts, 
they will laws for the benefit of 
the insurance business. 

President Cunningham appointed the 


pass 


chairman and members of the resolu- 
tions committee, nominating committee 
and auditing committee. F. W. Offen- 


was made chairman 


committee; A. R. 


Texarkana, 
resolutions 


hauser, 
of the 


WHERE TEXAS AGENTS HELD THEIR CONVENTION 











GALVESTON 


I know an isle of splendor; 
An isle of golden sands— 
Mecca of the Southland— 
Flower-strewn by nature’s 


hand, 

Where blows the sweet mag- 
nolia, 

Where the oleanders nod, 

Where all nature’s paying 
homage 


To the great eternal God. 

Where the booming ocean bil- 
lows 

Roll upon the shores 

That felt the tread of 
neers 

In the strenuous days of yore. 

This isle of rare enchantment, 

That’s known and loved afar, 

Is bathed in astral silver 

By the great Lone Star. 

May I meet and greet you, 

‘Neath a silvery summer moon, 

Where cool gulf waves are 
rolling 

In the merry 


bucca- 


month of June? 
—W. H. Cousins 


(Picture Courtesy Southern Pharmaceutical 
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chairman of the nom- 
and H. A. Lawrence, 
chairman of the auditing 


Andrews, Dallas, 
inating committee, 
Fort Worth, 
committee. 


As the request of President Cunning- 
hz im for a disc ussion on any subject 
which might be of interest to the agents, 
President J. L. Case of the National as- 
sociation asked for the privilege of the 
floor to say a few words about how the 
National association felt on the “Classi- 
fication of Companies.” He pointed out 
that a local agent by himself does not 
have any great amount of influence. He 
showed that where a local board was in 
existence, they could accomplish more 
and following along the line, he showed 
the great results that could be obtained 
by a state association, and then the 
great good that is obtained through the 
efforts of the National association. He 
advised the agents not to be too hasty 
in condemning companies. He said that 


the companies are very desirous of co- 
operating. He regrets, however, that 
there are still a few companies and gen- 


eral agents who have not seen the light. 
He said not to classify companies, ex- 
cept as a last resort. 


HE question of increasing the mem- 
bership of the state association was 
brought up by Fred R. Fisher of Tay- 


lor, Tex. He-suggested that every ef- 
fort be made to interest the special 
agents to the extent of getting them to 
use their best efforts to secure new 
members for the association. 

M. Y. Goudelock, state gent for Beers, 
Kenison & Co., Galveston, said that he 
would do his best to get members for 
the association during the coming year. 

W. L. Foster, Fort Worth, who is 
a former special agent, said, that if 
he were to take up the grip again, he 
would not appoint a local agent who 
was unwilling to join the association. 
He said if a field man would follow this 
precept, he would be repaid many fold. 
He said the business of insurance would 
be improved, and all would benefit in 
the long run. 


At the suggestion of E. B. Rutledge 
Fort Worth, the matter of getting 
the help of the field men on members 
was referred to the resolutions commit- 
tee. 

President Case suggested a plan that 
is now being tried out in Connecticut. 
The officers of the state association have 
gone before the field men’s organiza- 
tion and asked for their help. He be- 
lieves good results will be obtained from 
this. 

In commenting on the increase of 
membership President Cunningham 
said it was very important to reach the 
men in the small towns. The field man 
reaches these men. He pointed out 
that the work of Miss Fitchette proved 


to him that these agents can be in- 
duced to become members. 
George Adams of Bryan, Tex., said 


that in his opinion the “Texas Insuror,” 
a publication gotten out monthly bv 
the state association, and distributed 
to all of the agents in the state of Texas, 
was a fine thing for the good of the 
business, and urged its continuance. 


Many Field Men Present 


There was an unusually 
ber of company field men in attend- 
ance at the meeting. The South Texas 
Blue Goose held its annual meeting 
Thursday, the day preceding the con- 
vention. This naturally attracted a 
number of field men. On W ednesday 
the field men of the Hartford Fire in 
Texas had a round-up at Galveston. 
This also brought several men. These 
attractions, in addition to the regular 
convention, were responsible for the 
fine representation of company men. 





large num- 


Galveston is an ideal convention town. 
One can always count on a large crowd 
attending a convention at Galveston. In 
addition to the many agents and field 
men who made the trip, several of the 
wives and ladies connected with the 
insurance business in other towns 
throughout Texas were on hand. 
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Compensation Insurance In Texas 


8 
HERE are two matters that I 
should like to discuss with you to- 
day. One is the aims and objects 
of rate regulation, and the other rate- 


making and rate administration in the 
field of workmen’s compensation insur- 
ance. 

You all know, of course, that the com- 
petitive system is not perfect, and that 
it does not pretend to be perfect. The 
alternative is monopoly which also has 
its drawbacks and defects. Monop- 
oly is the only system of insurance 
available under the workmen’s compen- 
sation laws of certain states, as Ohio, 
Nevada, Washington, Wyoming and 
West Virginia. The important state 
among these is Ohio, where experience 
has shown that monopoly is a dead 
thing, that the state is undertaking to 
administer the monopoly, has no incen- 
ti e to perform adequate or prompt serv- 
ice, and that it cannot spend enough 
money to make the system function 


effectively. Moreover, it cannot offer 
the pecuniary rewards which private 
enterprise has at its command, and 





A. D. LANGHAM, Houston 
President Houston Exchange 


worst of all, it is bound by political 
tradition to employ those people who 
may have political influence rather than 
tlLose who are competent to get re- 
sults. 


HE competitive system is virile 
of life and keeps us on our toes 
in our eagerness to serve and to win 
the rewards of private endeavor, we 
sometimes overstep the bounds and try 


—full 
But 


to reap where we have not sown. In 
time, left to itself, the competitive sys- 
tem would break down entirely thus 


leaving the business to a monopoly of 


one or a few companies, or to the state 
itself. 
Under our American system of state 


governments, a means has been discov- 
ered of controlling the evils of compe- 
tion and eliminz ating many of them al- 
together. I am referring to state regu- 
lation such as we have under the law 
in Texas. This law requires the com- 
panies to charge proper rates based on 
their ctual experience and to submit to 
a form of rate administration which is 
under the close supervision of the State 
Fire Insurance Commission, You know, 
of course, that it is deemed unlawful 
for any aggregation of interests to com- 
bine for the purpose of arbitrarily fixing 
and maintaizing prices. But when the 
nrice that should be ch: urged for insur- 
ance can be determined by statistics, 
then it is richt and proper that that 
should be the only price at which the 
insurance protection should be granted. 


* will be the duty of the State Fire 
Insurance Commission under the law 


which became effective June 13, to as- 


By 


with the com- 
right rate is for 


conference 
just what the 


certain, by 
panies, 


each classification and for each individ- 
ual risk. This may seem a gigantic 
task and such it would indeed become 
for any state supervising authority act- 
ing alone. But a form of organization 
has recently been perfected by cooper- 
ation between the companies and_ the 


National Convention of 
missioners, which makes this task com- 
paratively simple for each state, while 
at the same time giving the states 


Insurance Com- 


ac- 
tual representation in the rate-making 
body which is equipped to deal with 
the rate situation on a countrywide 
scale. 


I am referring now to the National 
Council on Compensation Insurance, an 


organization that is composed of all 
classes of carriers, stock, mutual, state 
fund and reciprocal—all being  obli- 


gated to contribute their classified insur- 
ance experience to the head office in 
New York for the purpose of scientific 
rate-making. The National Council is 


under the direct supervision of the in- 
surance commissioners, and is the rec- 
ognized source of compensation rate- 


making information in the United States 


HE National Convention of Insur- 
ance Commissioners will shortly in- 
stall its own paid representative at the 


Harwood E. Ryan, special representative for the National Council on 


HARWOOD E. RYAN 


increases the amount of insurance, and 
will necessitate a corresponding increase 
in the rates. This increase will be con- 
sidered in the near future by the State 
Fire Insurance Commission, at Austin, 
and in due course you will receive from 


your home offices copies of the new 
rates. 
[he amended law has the effect of 


increasing the amount of insurance 

about 11 per cent. This does not mean, 
however, that all rates are to go up ex- 
actly 11 per cent, and for this reason: 

The increased cost of fatal cases is about 
19 per cent, while the remaining bene- 
fits (except medical) have gone up only 
123 per cent. Medical will probably cost 
no more than formerly because the car- 
riers have already been gr ranting full 
medical attention in excess of legal re- 
quirements and present rates reflect the 
full medical cost. 

You can readily see, therefore, that 
some rates will have to go up more than 
others. Those classifications which carry 
the greatest death risk will get the 
heaviest increase, and vice versa. 


HE rates, after being calculated and 
t furnished to the agents in the form 
of a manual, have still to be applied to 


actual risks. The manual rate is an 
average rate for each classification. 
Whether any specific risk should pay 


Compensation Insurance and formerly general manager of the organization, 
in his address before the Texas agents, reviewed in detail the application 
of the compensation law in Texas and also its relationship with the prac- 


tices in other states. 


My Ryan is recognized as one of the foremost author- 


ities on this class of insurance in the country and his discussion of the 


subject was of great value. 


He spoke especially of the failure of state 


insurance as exemplified by the state funds, notably in Ohio, and said that 


the very operation of the competitive system would prove the futility of || 


attempting a monopoly. 


home office of the council in New York. 
There he will act as a liason officer 
between the companies and the various 
state insurance departments, and in gen- 
eral will have much the same kind of 
functions as a traffic officer. 

As a matter of internal organization, 
the National Council will deal with lo- 
cal matters through regional commit- 
tees composed of all classes of carriers. 
In the new plan, the state of Texas has 
been laid out as a region and a regional 
committee has already been appointed 
to look after the interests of those 
carriers which operate in Texas. 


ATE-MAKING is an actuarial job. 

It involves the collection and tab- 
ulation of vast details from all car- 
riers concerning their underwriting in 
all states The state compensation 
laws are far from uniform, so that the 
data upon being received by the actu- 
arial department of the National Council 
must bé reduced by a mathematical 
formula to the same general base. You 
cannot, for example, add together 8 
barrels of oil, 14 hogs, and 5 loads of 
corn. But if you express the value of 
each of these quantities in terms of mon- 
etary units, that is to say in dollars, 
vou can find the total value of the oil, 
hos and corn, and express the result in 
dollars, or in hogs, corn or oil, as you 
may require. This is precisely what we 
do when we combine Texas and Okla- 
homa and California and New York and 
Massachusetts compensation experience. 
The combination gives us the necessary 
spread for applying the law of average, 
and thus enables us to derive a rate for 
each state on the basis of its own com- 
pensation law. 


- so happens that the Texas com- 
pensation law was recently amended, 
and increased benefits became payable 
on and after June 13. Obviously this 


> 


the manual rate therefore, depends upon 
whether the risk is better or poorer than 
the average represented by the class. 
How can this be determined? Clearly 
not on the statement or estimate of any 
individual company because the ten- 
dency is always to quote a rate that 
is too low in fear of losing the business 
through some one else quoting. still 
lower. In the long run such a proce- 
dure could only spell disaster to the 
companies and impair the value of their 
insurance contracts. The state therefore 
requires that the rate shall be adequate. 
Hence it has been found necessary to 
place some reasonable limitation upon 
the extent to which the manual rates 
may be deviated from, either by way of 
debit or of credit. 

In compensation insurance we have 
two ways of measuring these credits and 
debits, viz: Schedule rating and expe- 
rience rating. The schedule is the in- 
strument which appraises the physicai 
hazards of the individual risk as dis- 
closed by an inspector’s visit and report. 
Experience rating takes account of the 
actual past accident record of each risk 
and makes allowances for good experi- 
ence while imposing charges for unfa- 
vorable experience. 


HE application of the schedule and 

experience rating plans, together 
with certain other details, are known as 
rate administration. It has been agreed 
bv the members of the National Coun- 
cil that rate administration is best ac- 
complished by having local bureaus, 
conveniently and logicallv placed, where 
the functions of inspection and rating 
can be done for all carriers by a dis- 
interested bodv. In Texas, the law 
nlaces unon the State Fire Insurance 
Commission certain responsibilities as 
regards the rates, and the commission 
probably will have to perform a consid- 
erable part of the work which the local 


bureau would ordinarily 
handle. I believe, however, that in due 
time when the duties and responsibili- 
ties of the Commission come to be 
clearly understood, a large part of this 
burden can be assumed by the carriers 
collectively under a reciprocal arrange- 
ment which will make the whole plan 
of rate administration both effective and 
economical. This is not the time for 
elaborating the idea except to say that 
the commission will be most helpful to 
the insuring public of Texas by devoting 
its attention to the important 10 per 
cent of controversial matters that arise, 
and shifting the work incident to the 
other 90 per cent to the shoulders of 
the companies, through their local ad- 
ministrative bureau machinery. 


administrative 





Thompson’s Address a Classic 


Immediately following the address of 
Col. William Thompson Saturday morn- 
ing, President Case arose and told the 
members of the Texas association that 
in all his experience, and with all due 





NORMENT 
Texas 


> B. 
Paris, 


respect to the many other speakers and 
addresses he had listened to, he firmly 
believed that the speech of Colonel 
Thompson stood out as the best. It 
was a real classic. Colonel Thompson 
knows the insurance business, probably 
as well as any man in this country. 
With the Texas situation, he is partic- 
ularly familiar. It was a nice compli- 
ment paid Mr. Thompson by the na- 
tional president. And the members of 
the Texas association were indeed very 
fortunate to have the privilege of hear- 
ing Colonel Thompson. 





Tribute to Offenhauser 


Friday afternoon, President Cunning- 
ham, in referring to President Case 
and the National association made men- 
tion of the fact that F. W. Offenhauser 
of Texarkana was a former president 
of the National association. This an- 
nouncement was the occasion for much 
cheering. President Case took the plat- 
form and asked for three rousing cheers 
for Mr. Offenhauser. This was given 
with much vigor. It was a nice com- 
pliment to Mr. Offenhauser, who is one 
of the wheel horses of both the state and 
National associations. 


Praise for Case’s Speech 





In commenting upon the splendid 
address of James L. Case, president of 
the National association, Friday after- 
noon, President Cunningham s said that 
ke wished every agent in the state of 
Texas could have heard this speech, a5 
one could not listen to Mr. Case without 
becoming a better agent for so doing. 
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‘ HE insurance agents of Fort Worth send to all Texas agents their friend- 
' liest greeting and best wishes. 
; : ’ 
We extend congratulations, to all who took part, on the success of the con- t 
vention just held. You have our best wishes for increased prosperity. 
ry. . r . ° ° ° ° ‘ 
Che Fort Worth Exchange announces as the main plank in its platform the ) 
f determination to uphold the high ideals enunciated by the various speakers. 
; We subscribe fully to the principles of the Texas Association and the Na- | 
t tional Association. Q 
e 
) r ° — ° . ° . 9 ’ 
) We ask the assistance of all ‘Texas agents, in particular, in “‘putting over, S 
; to the National Association, the following message: ’ 





and 


An Invitation 


to ALL Insurance Men to come to 


_— FORT WORTH 


in 1924. Fort Worth’s Chamber of Commerce, Mayor and City Commission, Civic Clubs, 
newspapers, business interests, social organizations and entire citizenship join with the Fort Y 
Worth Insurance Exchange in inviting and urging the National Association of Insurance 
Agents to hold its 1924 convention in Fort Worth. 


wae aL LA LLLL LA 


Com 


We'll make you glad you came. Fort Worth is a great city in a great state. It has every- 
thing to offer the convention. It is the leading convention city in the Southwest. It offers 
wonderful recreational facilities. Lake Worth is fast becoming the playground for the en- 
tire Southwest. Swimming, boating and fishing are favorite amusements. For conventions 


es 


d there are two auditoriums seating 7,000 people each. Modern hotel facilities as fine as any- 
ly where will assure your personal comfort. Fort Worth is easy to reach. It has 11 railway 
* | systems with 18 outlets. 

} 
7 . Che state of Texas has long been an agricultural leader. It is now finding itself indus- 
.. trially and gradually converting its own immense raw material into finished products. 
C- lexas is the gateway of the Southwest to Pan American markets. 
li ; 
a- You will enjoy your contact with the progressive people of this state. 
of F 
ry 


a |i WHERE GOLDEN WEST AND 


y SUNNY SOUTHLAND MEET 
. The Ideal Convention City: Forth Worth Has— 
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er Fort Worth is the most easily reached location in the Bank Clearings (1922)—$577,294,105 
nt Southwest Building Permits (1922)—$12,127,542 ‘ 
n- ° ¢ of c ~ ° . \ec . 1 “OO 7 . 
h Its altitude of 670 ft. on bluff overlooking river, as- Post Office Receipts (1922)—$1,798,764 , 
t- sures cooling breezes from Gulf. Center of Mid-Continent Oil Fields { 
s _ . ar *S 7 “ni re fac ry j S res 
- Fscellent climate Largest furniture factory in ‘ outhwest c 
or Greatest inland cotton market in Texas , 
n- Mean temperature of 65 degrees > : , 
ne : 20,144 automobiles \ 
id Hotels as good as any in the country Garment factories, refineries, grain elevators 
Theatres offering real entertainment Third largest cattle market in U. S. P 
On Lake Worth, the leading playground of the South- Largest electric power plant in Southwest . 
id west 280 factories \ 
of A city of fine homes housing hospitable folk. Three daily newspapers 
we Q 
" ; \ 
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= iii Sisseiienes Meld 
On Saturday, the Closing Day 


T the opening of the first session 
A Saturday a telegram from W. L. 

Stiles, San Antonio, was read. Mr. 
Stiles expressed his regret at not being 
able to attend the convention, and sent his 
best wishes. 

The first speaker Saturday was G. N. 
Holte n, secretary of the State lire Insur- 
ance Commission, Austin. Mr. Holton 
told the agents of some of the activities of 
the Fire Insurance Commission, and com- 
mented upon some of the matters that 
come up to this commission for attention. 
He asked for the continued support of the 
local agents of Texas to the end that the 
commission may function its best. Added 
duties have been given to this commission 
since the supervision and making of Work- 
men’s compensation rates have been placed 
in their hands. 


° 
HH E. RYAN, New York, former gen- 

e eral manager of the National Coun- 
cil on Compensation Insurance, who has 
been in Texas for the past few weeks as a 
special representative, brought a very in- 
teresting message to the Texas agents on 
compensation insurance. What he had to 
say was of especial interest, in view of the 
fact that just recently the making of work- 
men’s compensation rates has been put in 
the hands of the State Fire Insurance 
Commission. Among other things, he 
said it was his earnest desire that the 
agents as a whole back up the commission 
to the fullest extent. 

William Thompson, attorney, member of 
the firm of Thompson, Knight, Baker & 
Harris of Dallas, made a notable address 
on “Texas Insurance Laws.” Col. Thomp- 
son is one of the foremost insurance at- 
torneys in this country. What he had to 
say was of vital interest to all engaged in 
the insurance business. 


At the Saturday morning session, ie 
was decided that the president, A. P. 
Cunningham, and Miss Louise Fitchette, 
assistant secretary, be the delegates to the 
annual convention of the National Associ- 
ation at Buffalo in August this year. Here- 
tofore there has been only one delegate. 
A signal honor was paid Miss Fitchette 
because of the excellent work she has 
done for the upbuilding of the member- 
ship of the association during the past 
year. 

A splendid luncheon was given at the 
Galvez hotel Saturday, which was well 
attended. 


EORGE PURL, member of the house 

of representatives in Texas, was 
called, upon immediately after luncheon. 
Mr. Purl took an active part in the de- 
liberations of the recent session of the 
legislature. He made a few comments 
upon conditions confronting the members 
of the legislature. He pointed out that if 
the insurance interests are desirous of hav 
ing intelligent legislation passed, legisla- 
tion which pertains to their business, it is 
the duty of the insurance men to get in 
touch with the represent itives and inform 
them regarding the insurance business. As 
a rule, the legislators have so many bills 
to consider, that it is utterly impossible for 
them to become familiar with all the dif- 
ferent subjects to which these bills per- 
tain. He said insurance men should take 
the legislators into their confidence. In 
discussing the separation of the insurance 
and banking departments, he urged insur- 
ance men to get together to see that the 
proper man, one who is familiar with the 
insurance business, is placed at the head 
of the insurance department. 


ies AIG BELK, Houston, was called on 
by the president and in a very ple as- 
ing way presented a set of regular, “hon- 
est-to-goodness” spurs, the kind that are 
familiar to the Texas cowboy, to James L. 
Case, president of the National associa- 
tion. A beautiful bouquet of flowers was 
presented to Mrs. Case by Charles H. Dor- 
sey, president of pe Galveston Fire Un- 
derwriters Association. 

Toward the close of the convention, 


president Cunningham asked the members 
to stand in silence for a minute in rever- 
ence to the memory of the late P, P, 
Tucker, former state agent in Texas for 
the Aetna, and his sons, Paul Tucker 
and seorge Tucker, all three of whom 
have died within the past year. 


R H. COLCOCK, JR., assistant man- 
e ager, southern department, Liver- 
pe ol, London & Globe, addressed the con- 
vention Saturday afterncon. Mr. Colcock 
is a former Texas field man, having tray- 
eled in Texas for several years. He has 
many friends in the state. He said in his 
opinion there is too much of an inclina- 
tion to think that the insurance business 
is the only business that has_ troubles, 
Every business has its troubles. The trou- 
bles of today are only those troubles that 
come with the progress of the business. 

John M. Scott, deputy insurance com- 
missioner, of Texas, sent a telegram, ex- 
pressing his regret at being unable to at- 
tend. He said: “I want to go on record 


as being in full sympathy with the pur- 
poses of the organization. It is Just as 








F. W. OFFENHAUSER 
Texarkana 


necessary to the continued success of a 
legitimate insurance business in this state 
that the business be operated by efficient, 
reliable and ethical representatives, as it 
is that the insurance companies themselves 
be controlled by competent, able and fair 
dealing men.” 


E B. NORMENT, Paris, said if the 
e agents of the state realized the great 
benefits that are derived by their attend- 
ance at meetings of this kind, and by be- 
ing members of the state association, m 
his opinion they would all join the assoct- 
ation. Mr. Norment attended the first 
meeting of the Texas association more 
than 25 years ago, and has not missed 
more than one or two meetings since. 

The situation in Dallas regarding the 
appointment by the Automobile of J. H. 
Powers, was discussed at some length. 
Among those who took part in this dis- 
cussion were James Painter, Houston; 
James Kelley, Dallas, special agent, Auto- 
mobile, and L. C. McGee, manager in Dal- 
las for the Aetna Life and affliated com- 
panies. The incoming executive committee 
is to give this matter consideration during 
the coming year. 


HE resolution adopted recently by the 
3onham Insurance Exchange, wherein 
it went on record as being opposed to the 
appointment of agents by stock fire com- 
panies, with men representing mutuals and 
reciprocals, was endorsed by the state a 
sociation. 
Invitations for the holding of the next 
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u- The corner stone of the Service and Indemnity Local Boards, State Associations or the Na- 
7 of the Phcenix Assurance Company is quality. tional Association of Insurance Agents. 
- Its reputation as a service-giving corporation Cooperation is necessary in the successful 
X- has been established by an experience of many conduct of the insurance business. We need 
at- years. The Company was organized in Janu- more cordial relations with Agents. We are 
“i ary, 1782. It is one of the oldest Insurance seeking to promote that harmony that is 
at Corporations in the World. essential to the highest success. 
The Phoenix Companies are jealous of their The management of the Phenix Companies 
reputation. The management has guarded tenders its greetings to the members of the “ 
their good name in every possible way. True Texas State Association of Insurance Agents 4 
at all times to their Agents, living up to every and to Local Agents everywhere who form the 0, 
obligation to their policy-holders, sympathetic bone and sinew of our business. These are 
and broadminded in its attitude toward claim- not patronizing words. They voice the honest 
ants, the “Phoenix” has builded in a way that sentiments at the “Phoenix” Office. 
has established its permanency and character. 
Wherever there is a “Phoenix” commission of 
The Phcenix Companies are interested in the authority, wherever there is a “Phoenix” policy 
organization of Local Agents, whether they be it means quality and genuineness. 
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annual meeting of the state association 
were received from Austin, Mineral Wells 
and Galveston. There is considerable 


sentiment among the members of the state 
association in favor of making Galveston 
the permanent meeting place. No decision 
was made as to the next meeting place. 
This matter is to be referred to the execu- 
tive committee. W. L. Foster, Fort 
Worth, told the members assembled that 
Fort Worth wants the annual convention 
of the National Association of Insurance 
Agents in 1924. The Texas association 
has promised to do all in its power to help 
bring the national convention to Fort 
Worth. 





Convention Notes 








All the agents of the Geo. M. Easley & 
Co., general agents, Dallas, Tex., were en- 
tertained by a boat ride up the bay Satur- 
day afternoon. 

K * + 

P. W. Williams, El Paso, first vice 

ioe of the state association and J. 
Ecklund, of Crowell & Co., El Paso, 
wate the trip to Galveston. It is some 
journey from E] Paso to Galveston. 
* * * 
Friday evening those in attendance at 


Convention partook of a splendid fish 
dinner and dance afterwards. Fine en- 
tertainment was furnished both at the 
Friday evening dinner and the luncheon 
Saturday. 

* * * 

The local papers at Galveston have 
been very generous in devoting space 
to the Agents’ Convention. Both pa- 
pers carried front page stories the day 
preceding the convention, and _ each 
day of the meeting, 

* * * 

H. A. Lawrence of Fort Worth, pres- 
ident of the Forth Worth Insurance Ex 
change and former secretary of the state 
association, drove from Fort Worth to 
Galveston. E. D. Rutledge, Forth 
Worth, also made the trip to the con- 
vention via automobile. 

*x* * * 


Tex., who is with- 
hardest workers in 


Craig Belk, Houston, 
out a doubt one of the 
association affairs, both state and national. 
was very much in evidence, as is his usual 
custom. There is probably no stronger 
association man in the country than Craig 
Belk. 

e + & 

Galveston is celebrated for its 
derful facilities for os being lo- 
cated, as it is, on the Gulf of Mexico. 
The surf bathing is incomparable. Com- 
plimentary bath tickets were issued to 
all, and with very few exceptions those 
in attendance availed themselves of this 
entertainment. 


won- 


* * x 
A beautiful souvenir post card of Gal- 
veston, showing the celebrated oleander, 
was distributed at the meeting by Fred M. 
surton & Co. The post card is made 
ready for mailing, there being a 1-cent 
stamp attached. 
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‘Weny Valuable Suggestions 
Presented at Second Session 


HE Friday afternoon session of the 
Texas agents was started by a sum- 
mary of the activities of the Hous- 
ton Insurance Exchange, by A. D. Lang- 
ham, its president. Mr. Langham said 
that about 80 percent of the agents in 
Houston were members of the ex- 
change, and at the present time they 
have no real troubles confronting them. 
Of course there are always minor dif- 
ferences but at the present time there 
is nothing startling staring them in the 
face. 
ATIONAL President Case took the 
floor for just a few minutes to 
suggest that the local board meeting 
follow the plan of the Rotary Clubs 
all over the country. He said local 
boards are the very foundation of the 
American Agency System. He sug- 
gests that the meetings consist of lunch 
and program. 
H. A. Lawrence of Fort Worth, 
dent of the Fort Worth Insurance 
Exchange, reported that in Forth. Worth 


presi- 


they have practically a 100 per cent 
membership, there being over 40 mem- 
bers in their exchange They are all 
working in harmony, and are getting 
fine results. The Forth Worth ex- 
change is now a member of the Cham- 
ber of Commerce. There is a fine spirit 
existing among all the agents in Forth 
Worth. 

HE address of President James L. 

Case of the National association was 


Fridav af- 
made a 
earnest. 
interest 


the outstanding feature of the 
ternoon session. Mr. Case 
great hit He was extremely 
He touched on many points of 


to the local agents. He explained some 
of the aims and purnoses of the Na- 
tional association All were very much 


His 


impressed with his deep sincerity. 


appreciation of the three-sided problem 
existing gave a broad viewpoint and 
one which indicated a desire to go all 
the wav in building the cooperation and 
goodwill between company, agent and 
pelicyholder. His criticism of the busi- 
ness as operated was constructive, not 


destructive and he offered a program for 
the betterment of conditions that might 
well be adopted. 

At the conclusion of Mr. Case’s ad- 
dress, F. W. Offenhauser of Texarkana 
made a few remarks. Among other 
things, he said that the state associa- 
tion has demonstrated their rights to 
existence. The agent is here to stay. 
He said the companies now realize that 
the only wav to educate the people and 
the law makers, is through the agent. 
The real agent who belongs to the as- 
sociation is always a better man. He 


said cooneration between companies and 
agents should be encouraged. 
in his opinion, 


He said 


the companies now un- 
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derstand and appreciate that both the 
agent and the companies must cooper- 
ate. He told the agents that they must 
put their own house in order. He 
said the agents must invite conference. 
It is with a united front that a unity in 
the insurance family will be obtained. 


RESIDENT Cunningham took occa- 
sion to tell those assembled that 
President James L. Case is fighting the 
battle of every local agent in the coun- 


try. He said it is regrettable that some 
agents do not seem to appreciate this. 
John M. Scott, deputy insurance com- 


missioner, who 
afternoon, was 

Craig Belk of Houston, former pres- 
ident of the Texas association, member 
of the executive committee of the Na- 
tional association, was called to the plat- 
form. He received a splendid ovation 
from those in attendance. Mr. Belk 
commented on some of the ills now af- 
fecting the insurance business. He told 


was to speak Friday 
not present. 


of the splendid work that the National 
association is doing, and pointed out 
how Texas, as well as every other 


state, is being helped by this great na- 
tional body. 


IRT LEAKE, special agent North 
sritish & Mercantile, and most loy- 
al gander of the Texas Blue Goose, was 
called on next. At the morning se ssion, 


a suggestion was made that an appeal 
be made to the members of the Blue 
Goose to render efforts in the secur- 
ing of new members for the state asso- 
ciation. Mr. Leake pledged the sup- 
port of the Blue Goose to the agents 
in this undertaking. Among other 
things, Mr. Leake said that it is very 
necessary and important that there be 


a community of interest as between 
the agents and companies. The agents 
must support the companies, and the 
companies must support the agents. He 
said the bulk of the comnanies are on 
the level, and he believed the agents 
realized this. He believed that it the 
principles of Blue Goose were applied, 
that is, to “Tote Fair,” that much could 
be accomplished. Each member of the 
Blue Goose was pledged to constitute 
himself a delegate of one to boost the 
State association. Agents and com- 
panies must have confidence one in 
another, he said. He said not to over- 
look the mutuality of interest. All 
must get closer together. 


FOSTER, Fort Worth, said 


L. FOSTER. F , . oo 
WV that with the support of the Blue 


Goose, there is bound to be a large 
increase in membership of the _ state 
association. Mr. Foster accepted an 


invitation to attend the meeting of the 
Texas pond of the Blue Goose at Lake 
Worth on July 7, at which time he 
will be given opportunity of address- 
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ing the members of this organization, 

J M. Jacobs of Galveston told of 
an arrangement which has been made jn 
Galveston with reference to insurance 
on public work which is to be done in 
Galveston. He said it has been ar- 
ranged that every contractor who gets 
a job in Galveston must place all of 
his insurance through a local agent at 
Galveston. 

Just before adjournment Friday af- 
ternoon, a telegram from J. W. Blan- 
ton of Dallas was read, expressing his 
regrets at being unable to attend the 
meeting, there being sickness in his 
family. 





Down Here in Texas 








We're down here in old Texas, 
Where you never have the blues, 
Where the bandits steal the jitneys 
And the marshals steal the booze; 
Where buildings horn the sky line— 
Where the populace is boost— 
Where they shoot men just for pastime 
Where the chickens never roost, 
Where the stickup men are wary 
And the bullets fall like hail; 
Where each pocket has a pistol 
And each pistol’s good for jail; 
Where they always hang the jury, 
Where they never hang a man, 
If you call a man a liar, you 
Get home the best you can. 


up in the morning 
snow and sleet 

in the evening 
heat; 

about you 
creep; 
pockets 


Where you get 
In a world of 
And you come home 
Suffocating in the 
Where the jitneys whiz 
And the street cars barely 
Where the burglars pick your 
While you “lay me down to sleep. 
Where the bulldogs all have rabies, 
And the rabbits they have fleas— 
Where the big girls like the wee ones 
Wear their dresses to their knees; 
Where you whisk out in the morning 
Just to give your health a chance, 
Say “Howdy” to some fellow who 
Shoots big holes in your pants. 
Where the wise owls are afraid to hoot 
And birds don’t dare to sing, 
For it’s hell down here in Texas, 
Where they all shoot on the wing. 
—A. P.C. 


President James L. Case 
Case attended the Galveston 
meeting. They had just been in at- 
tendance at the California state meet- 
and left Galveston Saturday after- 


National 
and Mrs. 


ing, 
noon to be on hand for the New 
England agents’ meeting this week. 


President Case said this is the fifteenth 
meeting he has attended in the last few 
months. 


The Aetna Life and affiliated com- 
panies had an exhibit in the lobby of the 
Galvez hotel during the convention that 
attracted considerable attention. L. 
McGee, manager of the Dallas branch; 
R. B. Reese, New Orleans branch, and 
J. Russell Smith, special agent, Dallas 
office, were in charge. One of the fea- 
tures was the phonographic record 
sales talk on accident and health insur- 
ance. 





Union Indemnity Company 


830-836 UNION ST. NEWORLEANS,LA. 


| FIDELITY ayo SURETY BONDS 


ACCIDENT, HEALTH, BURGLARY 
| AUTOMOBILE, LIABILITY, PLATE GLASS 
AND WORKMEN’S COMPENSATION INSURANCE 


EDWARD KORY, Second Vice President, and HUGH CHAPMAN, Special Agent, 


are now visiting important points perfecting an agency organization in the state. 
WE SOLICIT YOUR CORRESPONDENCE FOR REPRESENTATION 
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The Glens Falls Helps Its 
Agents To Build Business 


It is generally recognized that Glens Falls agents represent the finest type 
to be found in the business. They are selected with utmost care to make sure 
that they conform to high standards of personal character and agency practice. 
When once selected, they are given a number of kinds of Company cooperation 
which help them to establish and maintain a profitable business. 


Here are a few of the advantages of our agents: 


The Glens Falls Name 


As the result of seventy-three years of unblem- 
ished reputation, ample resources and prompt and 
liberal adjustments, Glens Falls policies are highly 


esteemed by property owners in every part of the 
country. 


The Glens Falls Line 


In addition to Fire Insurance policies our agents 
are able to supply their clients with all the desirable 
“side lines,” including automobile, tornado, explosion, 
profit, leasehold, registered mail, marine, lightning, 
riot, hail, rent, civil commotion, sprinkler leakage, use 


and occupancy, rental value, tourist baggage, parcel 
post, etc. 


“Now and Then” 


This is the inimitable publication that has been 
edited for thirty-seven years by Colonel Cunningham, 
former president of the Glens Falls Insurance Com- 
pany. It is filled with wit, wisdom and practical 


suggestions culled from the experiences of a busy 
lifetime. 


The foregoing are some, but not all, of the reasons why a Glens Falls 
agency commission is so highly valued. There are, however, openings in cer- 
tain territories, and we shall be glad to consider applications sent to us on the 


following form: 


OPygh- 


INSURANCE COMPANY 
Glens Falls $3 New York 


ROBERT S. BUDDY, Special Agent 
WILLIAM H. GRICE, Special Agent 


American Exchange Building, 
Dallas, Texas 


E.W. WEST, President H.N. DICKINSON, Vice-President F. M. SMALLEY, Secretary 


Glens Falls Agency Helps 


A constant succession of folders, leaflets, envelope 
stuffers, etc., that are unique in character and of high 
sales value for distribution to the agent’s mailing list. 


The Glens Falls Library 


The four volumes thus far issued in this library 
have already become internationally famous and are 
today in demand in libraries and insurance schools. 
They are sent to our agents without charge and new 
volumes will be added from time to time. 


The Glens Falls Films 


There probably never has been such a hit in mo- 
tion picture advertising as was made by the two films 
“Their Best Friend” and “A Good Man to Know.” 
One hundred and sixty prints are being loaned to the 
agents entirely without charge to them. 


Glens Falls Insurance Company, 
Glens Falls, New York. 


If you are not adequately represented in this terri- 
tory, I should be glad to have one of your special agents 
call on me, 


Se ees GONE GE. ac a noes dca cancepuccesecenseacs 
(Signed) 


oer eee eee eee eee eee eee eee eeeeeeeee 


R. C. Carter, Treasurer J. A. MAVON, F. L. COWLES, H. W. KNIGHT, Assistant Secretaries 
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Much Important Legislation in Texas 


HE third called session of the 
“T tegisteture adjourned June 15, after 
having been in continuous session 
for approximately six months, Our ex- 


perience during the past sessions has de- 
veloped the fact that our 
capable ol doing a 
of good not only 


association is 
tremendous amount 
for the agents of the 








G. M, SEAY, Dallas 
Chairman Legislative Committee 


state but for the companies and 
public. Prior to the opening of 
regular session in January, we arranged 
to be advised promptly after its intro- 
duction of any bill in any way affecting 


the 
the 


By G. MABRY SEAY 


Chairman, Legislative Committee 


our business or the business of our com- 
panies 


and, as you are undoubtedly 
aware, there were quite a number ot 
them. I think it proper that the mem- 
bers here and throughout the state be 
advised of the various bills which have 
been introduced and our attitude to- 
ward each of them because it is prob- 
able that a great many of them will be 
introduced at some future session of the 
legislature and you will then be in posi- 
tien to advise your representatives at 
Austin more intelligently regarding 
them. 
HE first bill of any importance that 


we had anything to do with was the 
bill known as the “Firemen’s, Police- 
men’s and Fire Operatives Pension 
Fund Bill.” This bill briefly proposed 


to tax insurance companies in this state 
2 percent on their premiums and the 
thus derived to be placed in a 
fund: for the benefit of firemen, police- 
men. and fire alarm operatives. It pro- 
vided further that the incorporated cities 
and towns should contribute to this fund 
by paying 20 percent of all fines col- 
lected and an additional 1 percent of the 
salaries of the beneficiaries of the fund. 
We obtained a protest from various 
chambers of commerce Srenations the 
state to this bill. Arguments before 
the committee in the house were heard 
on the bill and later a joint session of 
the committees in the house and senate 
heard the bill and were convinced that 
it was unconstitutional. Later a resolu- 
tion calling for a constitutional amend- 
ment in order that this proposition 


money 


might be 
but 


constitutional was submitted 


failed to 


W* OPPOSED this bill on the 
grounds that any excess taxes col- 


pass. 


lected from the insurance companies 
must of necessity be loaded on to the 
people of this state in the form of in- 


creased premiums and that it was purely 
class legislation because if the firemen 
and policemen were entitled to pensions, 
other classes of people in the public 
service should be entitled to pensions. 
We do not especially object to the fire- 
men and policemen being taken care of 
but under the terms of the bill that was 
introduced, able-bodied men could be 
the beneficiaries of the fund, and in our 
judgment. the method of raising the 
money to pay them was altogether 
wrong. 


NE OF the other bills which ws 

very interesting and caused consid- 
erable agitation was the so-called 
“Reciprocity Bill,” which provided 
substantially that companies having 
their home offices outside of the state 
of Texas and doing business in Texas 
should be subject to all the require- 
ments in this state that their own states 
might impose on a company organized 
under the laws of this state and seeking 
to do business there. We did not favor 
the passage of this bill for the reason, 
among other things, that it would work 
a hardship on a great many of the com- 
panies that were present and we could 
find nothing in the bill that would bene- 
fit the public. The bill passed the house 


and was amended by the senate, ang 
finally passed both branches of the legis. 
lature. The governor vetoed the bill ang 
a strong fight was made to pass it Over 
his veto. This bill had the backing of 
the life and fire insurance companies or. 
ganized in this state, which evidently 
thought it would prove advantageous 
to their interests. 


HE so-called “Penalty Bill,” which 

has been introduced during the past 
several legislatures showed up as usual 
and, as a matter of fact, was introduced 
twice. The object of this bill was to 
penalize the companies 12 per cent on 
the amount of a claim and reasonable 
attorneys’ fees unless the claim was paid 
within 30 days after demand. We believe 
this bill is too ridiculous to argue, as 
any sensible agent knows that it would 
work a great hardship on the companies 
and that the better class of citizens in 
the state would be made to suffer 
through the operations of such a law. 


ENATE BILL No. 100” came 
nearer getting by us than any bill 


which we opposed. This bill was 
disguised in such a way that the 
word “insurance” did not wholly ap- 
pear in it and it had passed the 


senate before a good friend of ours came 
to us and advised us that in his opinion 
it would be detrimental to the interests 
of the agents of Texas. This bill pro- 
vided for the formation of corporations 
to act as agents for other corporations 
in the loaning of money and doing other 
lawful acts. We thought that acting as 
insurance agents was a “lawful act” and 
that this bill was broad enough to allow 
the corporations intended to be formed 
under this bill to act as agents. We, 








THROWN 


DALLAS 





OKLAHOMA CITY 


BATES ADJUSTMENT COMPANY 


THE CO-OPERATION LOCAL AGENTS HAVE ALWAYS GIVEN US, WHEN 
TOGETHER ON LOSSES, 
AND WE TAKE THIS OPPORTUNITY TO EXPRESS OUR APPRECIATION 


IS A SOURCE OF 
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American Indemnity Company 
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WE WANT THE PUBLIC TO KNOW 


1. That dollar for dollar the AMERICAN INDEMNITY COMPANY acknowledges no superiority by any insurance company in the care 


it takes, and will continue to take, of its policyholders. 
That its policy contracts and bonds represent the utmost insurance value and the clearest possible conditions. 


That its Home Office, Branch Offices and agency force are equipped to handle all business with the utmost promptness and efficiency. 
. That its Directors and Officers represent the best financial interests in the state of Texas. 
. That for these reasons, among many others, we want the support of the 


TEXAS INSURANCE AGENTS—WELCOME TO OUR CITY 


SEALY HUTCHINGS 
President 
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Galveston, Texas 
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While You’re There 
Get All His business 
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he past 
S usual 
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Npanies 
_ When a prospect has signed on the dotted line for Life Insur- 
a lav, ance he’s sold on the protection idea. That is your cue to sell 
him Accident Insurance so his Income as well as his Life will 
be insured. You are giving double service to your client, and 


you will get commission on two policies instead of one. 
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The wide variety of Accident Policies written by the Missouri 
State Life, in addition to a complete line of Life Insurance, 
enables you to sell two policies where you have sold only one 
before. Our new Champion Income Accident and Champion 
Income Disability Policies are especially designed to be made 
an integral part of a Life Insurance presentation. 


ee Your selling kit will be made still more effective by the addition 
of Group Insurance, which we provide for both large and 
small companies. 


A contract with us affords you an opportunity to broaden your 
field and increase your sales. 
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INSURANCE COMPANY 


M. E. SINGLETON, President Home Office: ST. LOUIS 


Brady Bartlett, Tyler John G. Eaton, Dallas & Ft. Worth 
W. J. Behrens, Abilene W. H. Leek, San Antonio 
W. Hoyt Braselton, Paris Milton Reece, Amarillo 
B. S. Dickinson, Austin Leo. R. Schuster, El Paso 
J. F. Duncan, Jr., Plainview Richard M. Shaw, Waco 
a W. Strauss, Houston 
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“Strong as the Strongest” 


NORTHERN 


Assurance Company 


Limited of London 





Established 1836 
Entered United States 1854 





United States Admitted Assets $ 9,467,176.13 


liabilities . . . . «© ~  6,266,145.65 
Surplus . . . . « « 3,201,030.48 
Losses Paid. . . ~. « ~ 140,000,000.00 
Losses Paid in United States 54,000,000.00 
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FIRE, USE AND OCCUPANCY, 
AUTOMOBILE, WINDSTORM, 
RENTS, SPRINKLER LEAK- 
AGE, EXPLOSION, CIVIL 
COMMOTION, RIOT, 
MARINE 





Eastern Department 


55 JOHN STREET 


Southern Department 


135 WILLIAM STREET 
NEW YORK CITY 





ee | ere Manager 
J. V. LANE........Ass’t Manager 
C. W. COOPER.....Ass’t Manager 





Texas Field Representatives: 


E. D. STEBBINS....,.....Special Agent 
W. L. MOORE. .......cc000 Special Agent 


406 Southwestern Life Bldg. 
DALLAS, TEXAS 


R. R. RICE.........00000+- Special Agent 


306 Gulf Bldg. 
HOUSTON, TEXAS 


therefore, had the bill amended when 
it got to the house prohibiting corpo- 
rations created under the bill trom _be- 
ing licensed as insurance agents. This 
amendment was objected to by a great 
many people, but it finally passed the 
house with this amendment attached, 
which necessitated returning the bill to 


the senate for its concurrence in the 
amendment. The senate committee 
would not agree to the amenedment, 


and the bill died. 


T WAS our information that this bill 
was backed by certain mutuals and re- 
ciprocals which wanted to incorporate 
themselves for the purpose of having 
the corporation act as attorney-in-fact. 
We believe this would be very detri- 
mental to the interest of the Texas 
agents because the stock in this incorpo- 
rated attorney-in-fact would undoubted- 
ly be distributed to larger assureds, and 
our anti-rebate laws would then be 
evaded. 

A bill to require companies to deposit 
with the state treasurer taxable secur- 
ities in lieu of the bond now required 
under the law was introduced. The re- 
sult of this bill would have been detri- 
mental to the interest of the companies 
because they would have had tied up 
hundreds of thousands of dollars on 
which they would be compelled to pay 
taxes to the city of Austin and county 
of Travis. This bill did not get a favor- 
able committee report and did not go 
very far. 


NOTHER bill patterned after the 
Robertson compulsory investment 
law was introduced. The Robertson 
law as it now stands and with which 
you are undoubtedly familiar, requires 
life insurance companies to invest in 


Texas 75 percent of their reserves on 
Texas business. The bill in ques- 
tion sought to put practically these 
same conditions into effect as re- 


gards all other kind of insurance com- 
panies. We opposed this bill for the 
reason that the companies we represent 


are required to keep their reserves in 
a very liquid condition in order that they 
may meet their obligations to their pol- 
icyholders promptly. If they had their 
assets tied up in vendors’ lien notes, 
county warrants or bonds, and other 
securities, it would very seriously cripple 
their loss-paying power. If this law were 
passed and other states were to pass 
the same law, you can readily see that 
the handling of the majority of the 
funds belonging to our companies would 
soon be out of their hands. We wish 
to impress upon the agents especially 
that this bill will undoubtedly be intro- 
duced at some future session and should 
be opposed most strenuously. 


WO bills providing for license fee 

for agents were introduced—one 
providign for license fee of $2 and 
another for a license fee of $25. These 
bills did not seem to meet with the 
approval of the legislators and went to 
the grave yard. The companies ob- 
jected to these two bills on the grounds 
principally that the fees would ulti- 
mately have to be paid by them and 
that they would have to in turn pass 
the charge on to the people. 

A bill providing for the separation 


of the department of insurance and 
banking into two departments had 
rather a rough voyage, but finally 


passed, and only during the last day or 
two of the third called session did the 
insurance department get straightened 
out. A bill was introduced giving the 
insurance department the name of the 
department of insurance. It was 
amended, providing that the commis- 
sioner must be a person who had had 
five years practical insurance experi- 
ence. Our advice was sought on this 
proposition, and we advised the com- 
mittee handling same that in our 
judgment it was not practical and that 
probably a suitable man who had had 
five years’ experience could not be ob- 
tained to fill the position as commis- 
sioner. This amendment was dropped 
and the bill passed. 











47 Years 


We have 


estimated. 
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thoroughly. 


connection. 


To those agents who 


ran service. 


1876 





The value of practically a half century of in- 
surance activity in Texas cannot be under- 


insurance history of Texas of which we are 
Our experience has been of 
value, for we have learned Texas conditions 
We have already given freely 
of this knowledge to a large number of 
Texas agents and we stand ready to add this 
experience to the office of 
who wishes a worthwhile 


favored us with their business we extend an 
invitation to “try out” 
We want a chance to give you 
concrete evidence of our facilities. 


Trezevant and Cochran 


General Agents 
Dallas, Texas 


in Texas 


made a mark in the 


any local agent 
and dependable 


have not in the past 


Trezevant and Coch- 


1922 
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BILL was introduced simultaneoys. 

ly in the house and the senate 
providing for the incorporation of jp. 
surance agencies. After discussing this 
bill in person with the opponents and 
advising them, that in our opinion, jt 
would work a hardship on local agents 
of the state, the bills were not eyvey 
considered by the committees to which 
they were referred. We were of the 
opinion that if such a law as proposed 
by this bill were enacted, that these 
corporations could distribute 
stock to large assureds and 
assured a dividend on the stock and 
evade our anti-rebate laws. This bij 
would also enable eastern brokers to 
do business in Texas legally by the 
formation of a corporation as provided 
by this law. They could have two or 
three clerks as incorporators and have 
all of the protection of our laws. We 
have no objection to these people doing 
business in Texas legally, but judging 
them by past performances, we do not 
believe they would have much regard 
for our iaws and the etiquette of our 
profession as the resident local agents, 


their 
pay the 


NE bill was introduced which we 

would like very much to have seen 
passed. It was a bill providing for the 
taxation of mutual and reciprocal com- 
panies on the same basis as_ stock 
companies are now being taxed—that is 
$2.60 per $100 of their premium income 
A strong lobby representing the mutual 
and reciprocal interests prevented this 
bill from being passed, and it would 
have been good policy for us to have 
been active in trying to get the bill 


through, We do not see why stock 
companies are required to pay more 
tax than these Lloyds, mutuals and 


reciprocals. 

Some other matters which we think 
should be corrected by legislation are 
(1) the use of coinsurance 
which is now prohibited by law on 
certain classes; (2) amending of the 
mortgage clause law to confine its op- 


clauses, 
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Writing Excess 
Cotton Lines 


Assisting Local Agents 
In Excess Lines on 
Target Risks 


ALL KINDS OF 
AUTOMOBILE INSURANCE 


ALL KINDS OF 


CASUALTY INSURANCE 
Texas General Agents 


for 
Hanover Fire Insurance 
Company 
Tokio Marine & Fire 
Insurance Co., Ltd. 
Girard F. &. M. Ins. Co. 
Patriotic Assurance 
Company, Ltd. 
Northwestern Fire & Marine 
Ins. Co. of Minneapolis 
The Fidelity & Casualty 
Company 
American Automobile 
Insurance Co. 


I. Reinhardt & Son 


American Exchange Bank Bldg. 
DALLAS 
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nb will tell you any time about the wonderful service he gets from the Home Office 
yt and about his pleasant dealings with the Company. 
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| com ; Accident and Health | 
that is, | | Group Disabilit Automobile (full coverage) 
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oul Compensation Liability (all forms) | 
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Ry Get in touch with our Dallas office for further particulars 
he il A. E. ZEVELY G. W. ALLEN 
> morn 310-12 Western Indemnity Building DALLAS, TEXAS 
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: POSITIVE PROTECTION 

‘ MR. AUTOMOBILE OWNER, Are you Protected in all forms of Accident or Damage 

H that might befall you? If not you owe it to yourself to secure “POSITIVE PROTEC- 
ts 4 TION” under a SOUTHERN CASUALTY POLICY. 

; OUR POSITIVE PROTECTION POLICIES COVER DAMAGE BY FIRE; LOSS 

BY THEFT: DAMAGE BY COLLISION; INSURE YOU AGAINST LOSS BY 
ICE i! INJURY TO OTHERS; AND DAMAGE TO PROPERTY. YOU ARE COM- 

5 PLETELY PROTECTED. R 
aa: ASK YOUR AGENT FOR OUR POLICY 
ents It may save you monetary Loss and will insure your peace of mind under any circum- 

stances. SEE OUR AGENT IN YOUR TOWN, or let us know your needs. Our th 
aa Automobile Department will be glad to advise you as to rates on all coverages. Losses i 
e ; adjusted promptly. 4 
Co. 
e : i} 
wine | | I SOUTHERN CASUALTY COMPANY 
od : J. W. ALEXANDER, President ; 
le y Guaranty Bank Building Home Office Alexandria, Louisiana 4 
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LEADING AGENTS OF 


WACO, TEXAS 





THE SIGN OF SERVICE IN WACO 


“FORT-I-FY” 


WALTER V. FORT & CO. Established 1880 


EW. MARSHALL & CO. 


113 South 6th St. WACO, TEXAS 


Representing 
HARTFORD L. & L. & G. PALATINE 
HOME GREAT AMERICAN FEDERAL 
CONTINENTAL SCOTTISH MARYLAND MOTOR 


U.S. F. & G. 


Largest Agency in Central Texas 


MOORE & MOORE 

Amicable Building (BART MOORE) 
Some of the Strong Companies Represented by us 

Star (L. & L. & G.) Automobile (Aetna) 

Queen Central States 

Aetna Home F. & M. (Fire & Auto) 

(All Lines Exclusive) Fireman's Fund (Farm Dept.) 
SAFE GUARD 


Waco, Texas 


Royal Exchange 
Royal 

Fidelity Phenix 
American Eagle 








PARIS, TEXAS 


LEADING AGENTS 





SCOTT R. GALBREATH & CO. 


Fire, Tornado, Accident, Plate Glass, Bonds and Liability 


INSURANCE 


Scott Building Paris, Texas 





NORMENT & BROAD 


General Insurance 
PARIS, TEXAS 





Cc. M. RAGLAND M. D. RAGLAND 


C. M. RAGLAND & CO. 


General Insurance Agents 
PARIS, TEXAS 








Do your policyholders want low rates 
and prompt service? 


Put them in a Texas Company 
The Bankers Health and Accident Association 


Houston, Texas 














The National Underwriter 
The Big Insurance News Service 


$4.00 per Year 


CINCINNATI NEW YORK 


Publishing weekly the fresh news 


gathered by 200 specialists. CHICAGO 





UNDERWRITER 


erations to loss on real property; (3) 
the granting to the commissioner of in- 
surance power to assess bad fire record 
where the in the town justify 
it; (4) some kind of law prohibiting 
the over-insuring of property. 


losses 


HE people of Texas are vitally in- 

terested in these propositions. They 
have a direct bearing on the loss ratio 
in this state, and the agents are inter- 
ested because they are charged with 
reducing the fire waste in this state to 
the minimum, thereby obtaining for 
their clients the lowest possible insur- 
ance rates. The companies in Texas 
during the past three years have paid 
out approximately $5,250,000 more than 
they have taken in. In 1920 on a pre- 
mium income $25,500,000 their 
ratio was 61.1 percent. In 1921 on 
income of more than $21,000,000 the 
loss ratio was 74 percent. In 1922 on a 
premium income of $21,800,000 the loss 
ratio was 68.7 percent. The average ex- 
pense ratio of the companies is some- 
thing more than 40 percent. We believe 
that if the matters mentioned above 
could be corrected that these loss ratios 
could be materially reduced. 


of loss 


an 


Another matter in which we were 
interested was the amendments to the 
workmen’s compensation law of this 
state. The law was finally amended 
in several respects, but the principal one 
was the increasing of the benefits to 
the injured employe and the abolish- 
ment of the Texas branch of the Na- 


tional Workmen's Compensation Service 


Bureau. The law as it now stands 
places the making of all workmen’s 
compensation rates under the insur- 
ance commission. 

UR state association has a great 


responsibility in connection with 
these legislative matters. We all know 
how little interest the public takes in 
our business, and, as a matter of fact, 
how little they know about it. We be- 
lieve that it incumbent upon us to 
look after their interest to the best of 
our ability as regards their insurance 
business and for this reason we should 
lay aside any personal or selfish inter- 


1S 


ests that we might have and advise 
our legislators honestly and conscien- 
tiously as to the effect any proposed 


legislation will have, not only on our 
business, but upon the public at large. 
We have found without exception 
that the members of both branches of 
our legislature are desirous of voting 
intelligently upon all matters presented 
to them and that they seek informa- 
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tion from persons in a position to be 
well informed upon the subjects under 
consideration by them. Your legislative 
committee has been treated with.the ut. 
most courtesy and consideration by the 
representatives and senators and we 
wish now to impress upon you the fact 
that these men are desirous of getting 
just much information possible 
about any pending legislation in order 
that they may vote intelligently. 


as as 


UR activities during the past six 
O months have demonstrated the fact 
more conclusively than ever that the 
interests of our companies and ourselves 
are very closely allied, and it is further 
demonstrated that all parties—meaning 
the agents, the companies, and the pub. 
lic—can better be served when the 
companies and agents are working in 
During the session just clos- 
your legislative committee has had 
free access to the counsel of the com- 
panies and we want to take this oppor- 
tunity to express to our companies and 
to their counsel our appreciation of 
their assistance and advice in the mat- 
ters discussed in this report. We be- 
lieve this cooperation should be con- 
tinued and that much more progress 
can be made if we continue to work in 
harmony. 

We wish to again impress upon you 
the importance of keeping in touch with 
your representatives at Austin. Un- 
doubtedly we will have another special 
session of the legislature before this 
year In any event, we will have 
another session two years from now and 
at that time you may expect a great 
many the bills which have been 
discussed in this report to be introduced 
again, and we should be prepared to ad- 
vise our representatives intelligently, 


harmony. 


ng, 


ends. 


of 


HE work that is done by the Iegis- 

lative committee of this association 
not only benefits the members of the 
association but all non-members, and we 
believe that if the agents in the state 
who are not members of this associ- 
ation were xware of the work done by 
the association through its legislative 
committee alone they would feel 
ashamed not to contribute their mite to- 
ward its 

In conclusion, we want to thank all 
of the agents throughout the state who 
have without exception answered 
every call mace upon them and without 
whose help we could do very little. If 
we had a membership of only one-half 
of the agents in this state the good that 
could be done can hardly be estimated. 


support, 











Established 1882 


F. W. Offenhauser & Co. 


INSURANCE & BONDS 


Texarkana, Texas 

















The Personal 


Dixie Fire Ins. Co. 





R. D. Coughanour & Son 


DALLAS 
Texas General Agents 


Service Office 


La Salle Fire Ins. Co. 
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 Baecutive Committee's Report 


HE report of the executive 
mittee was presented by C. H. 


com- 


Wal- 


ton of Fort Worth, chairman. He 
said in part: 
“Your executive committee is called 


upon to give consideration to quite a 
few different problems affecting the busi- 


ness each day. Frequently the prob- 
lem may mean a local condition pure 
and simple. At other times we find 


that the local problem may mean a pol- 
icy that has been adopted by one com- 
pany or a group of companies or all of 
the companies, and when such condition 
does arise where it affects the business 
as a whole or a particular classification 
of the business, then in that event your 
executive committee feels it should give 
prompt attention to that subject. 


N point with this thought as an 

example let me say is the condi- 
tion that now exists in Wichita Falls. 
The agents there report that some of 
the companies are juggling the oil 
classification—that is, filing rates on 
one risk that are not directly in line 
with rates on other risks. Now as 
long as this affects Wichita Falls and 
that particular locality, all might be 
well and good, but if that condition 


oil classification only, 


on each 
they write—then let them adhere 


“~ feel that your 


should spread, and it is most likely to, 
because the agents of those companies in 
other parts of the state will learn what 
their companies are doing for the 
Wichita Falls agent, then a more cha- 
otic condition may be brought about. I 
perhaps would not mention this if that 
chaotic situation were to become wide- 
spread as long as it pertained to the 
but if that should 
get away and be allowed to grow, 
sooner or later other companies may 
proceed to file on other classifications, 
and then who knows the answer? My 
thought in this is that the law provides 
for the filing of rates by the companies 
and every classification which 
strictly 
to those classi- 
fication. 


rates applicable to the 


association, through 

its officers, should do nothing more 
nor less than to acquaint all of the lo- 
cal agents in Texas with local prob- 
lems and conditions when such _ local 
problems and_ conditions affect the 
business in their state. Therefore, the 
best medium that I know of through 
which we should keep in touch, one 
with the other as agents, would be 


through the ‘Texas Insuror.’ The offi- 
cers of your association through this 
paper can at all times acquaint each of 
you with conditions affecting the busi- 
ness of insurance in Texas, and I feel 


that they should do so, and now so 
recommend. 
66] think the time has come for the 


members of the association to class- 
ify their compz inies and to reward those 
companies in their offices that are living 
up to the principles as enunciated by 
the American agency system with their 
confidence and business, and particu- 
larly do I feel that we, as agents, should 
ever keep in mind those companies in 
our state that are seeking to better con- 
ditions and to live up to good practices. 
In a word to stand by the principles 
for which we have long fought, and 
equally, the agents should be mindful 
at all times of those companies doing 
business here and elsewhere which are 
not doing the constructive thing for 
our business, but in their eagerness to 
obtain larger premium income fre- 
quently pay no attention to the ethics of 
the business. 


6s@ OME of the agents are likely to 
say, ‘How shall we determine 
which class these companies belong to? 
I can only say to you if you read the 
insurance publications and will give 
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The POLICY of assigning losses in TEXAS 
SOUTHWESTERN ADJUSTMENT COMPANY 


gives you the benefit of 
Offices located so as to completely cover the state 
resulting in 

Minimum of traveling expense 
Prompt as well as efficient attention 


When the loss occurs locate the nearest Southwestern office, and 


assign your losses to 
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that attention to outside problems qj. 
fecting your business that you shoul 
give, you wil quickly learn of the com. 
panies that not only subscribe but liye 
up to the ethics of the business, Yoy 
will quickly see those companies that 
not only believe in, but actually are 
doing those things constructive for the 
business through the principal of ¢op. 
ference and cooperation. 

‘The St. Louis situation which has 
just been handled so successfully was q 
case directly in point, and you will fing 
that through this well defined Principle 
of conference and coperation and be. 
cause of no other, this knotty and far 
reaching problem was met and settled 
Therefore, the agents of Texas may 
take encouragement and learn well the 
lesson that the hope of our business 
rests upon the corner stone of “Confer. 
ence and cooperation.’ 


Be ‘us try to make our members 
realize what the organization oj 
the National association has done for the 
business as a whole. The Texas as 
sociation gets a great deal more, out of 
our national association than it puts into 
st. If it had done no more than to 
establish the ownership of expirations 
we would be well paid, but there are 
numerous things. For example: Who 
in Texas paid any attention to the 
Fitzgerald monopolistic bill in Wash. 
ington? No one but the officers of ow 
association helped to kill this bill. | 
would have cost our association a great 
deal more to accomplish this result than 
we pay. Another example: When the 
insurance commissioner of New York 
told the casualty companies they would 
have to readjust the entire casualty 
business, the National association was 
on the job, and the conference commit. 
tees attended every conference, and t 
the everlasting credit of the National 
association and the casualty executives 
put the casualty business on a solid 
footing and settled the question of ac 
quisition cost as well as method of op 
erating in different states. Local agents 


were benefited greatly for no other 
reason than that their interests were 
looked after carefully at all times. We 


hope our members will realize what the 
are doing, and will cooperate more 


closelv with our local boards, our state 
and National association, that in the en 
we will accomp ish good results for 


our business 


Local Committee Active 

The various convention committees 
consisting of the Galveston agents 
functioned in fine style. Charles H 
Dorsey, president of the Galveston Le- 
cal Board of Underwriters, was get 
eral chairman; Frank M. Douglass 
chairman of registration; J. M. Jacobs 
chairman hotel; Fred M. Burton, J. M 
Childress, chairmen entertainment 
They looked after the wants of all a 
tending the convention in a very capable 
and efficient manner. 


General Agents on Hand 
Several of the agents in Texas 


convention 


general 


were in attendance at the 

Among those registered were George M 
Easley, Dallas; J. Hornberger, San At 
tonio: A. Kenison, Galveston; Leon Dat 


Blagdon Manning of T. A 
Manning & Son, Dallas; R. D. Cauigh- 
anour, Jr., of R. D. Caughanour & 50 
Dallas, and Arthur Simpson, of the 
Murphy general agency, Dallas. 


can, Dallas; 
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Fi HE SOLIDITY of the “L. & L. & G.” has been | 
ire | 
os frequently demonstrated especially when put to the | Profits 
omo ‘RA’ TR 
* CONFLAGRATION TEST, | Transportation 
— ” Paid in Chicago—1871 . . . . 3,279,780.00 | Commissions 
Sprinkler | “« “ Boston—1872 ... . . 1,427,290.00 Salesmen’s 
Leakage | ““ “ San Francisco —1906 4,522,905.00 Samples 
Explosion “« « Baltimore—1904 1,051,543. 00 
: Strike, Riot 
| Use and A Valuable Company to any Agency, fully equipped to and Civil 
| Occupancy care for Fire, Tornado and Allied Lines, and to render best Commotion 
| Postal of SERVICE to its agents and policyholders. 
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SOUTHERN | DEPARTMENT—NEW ORLEANS, LA. 


J. G. Pepper, Manager R. H. Colcock, Jr., Assistant Manager 
TEXAS SPECIAL AGENTS 
P. M. Marshall, 1001 Insurance Bldg., Dallas, Tex. Ledoux E. Smith, 612 Maverick Bldg., San Antonio, Tex. 
J. H. Speed, 1001 Insurance Bldg., Dallas, Tex. Don L. Chapman, 1602 Carter Bldg., Houston, Tex. 


TEXAS FARM FIELD MEN 
J. W. Walker, San Antonio, Tex. O. M. Bondurant, Abilene, Tex. W. G. Smith, Dallas, Tex. 


Five hundred active agents in Texas testify to the excellent service of these companies. 














Large Verdicts 


are getting to be common and brokers 
and agents whose business success de- 
pends on the satisfaction of their pol- 
icyholders cannot afford to rely alto- 
gether on higher policy limits. Their 
duty to their clients requires a certainty 
of the insurance company’s financial re- 
sponsibility, the clearness and fairness 
of its policy contracts and its reputa- 
tion for prompt and satisfactory claim 
settlements, inspection service, etc. 


Agents and brokers who place their 
business with the London will never 
have anything to explain away. The 
London’s well known reputation for 
super-excellent service gives positive 
assurance that they will always have 
satisfied customers. 


London Guarantee & Accident Building 


Chicago, Il 


LONDON GUARANTEE & ACCIDENT CO.. Ltd. 


of LONDON, ENGLAND 


ESTABLISHED 1869 U. S. BRANCH 1892 


Head Office, CHICAGO, ILL. F. W. LAWSON, General Manager 


Accident, Automobile Liability, Automobile Property Damage, Automobile Colli- 
sion, Bank Burglary and Robbery, Credit, Contractor’s Contingent Liability, Dis- 
ability, Electrical Machinery Breakage, Elevator Liability, Elevator Property Dam- 
age, Employer’s Liability, Engine Breakage, Fly Wheel Breakage, General Liability, 
Golf and Game, Group Accident and Health, Health, Highway Robbery, Landlord’s 
Liability, Mercantile Open Stock Burglary, Mercantile Safe Burglary, Messenger 
Robbery, Office Robbery (Hold-Up), Owners’ Liability, Owners’ Construction Liabil- 
ity, Paymaster Robbery, Personal Hold-Up, Plate Glass, Public Liability, Residence 
Burglary, Larceny and Theft, Salary, Store Robbery (Hold-up), Safe Burglary, 
Steam Boiler, Teams Liability, Teams Property Damage, Tenants’ Liability, Theatre 
Liability, Theft, Use and Occupancy, Vessel Liability, Workmen’s Compensation, 
Workmen’s Collective. 


TEXAS BRANCH OFFICE: 
614-615 Great Southern Life Building 
DALLAS, TEXAS 














